Springdale Cemetery Management Authority
October 20, 2025 - 4 pm
Regular Meeting Minutes
1017

Authority Members Present
for Roll Call: Henry Blackwell, Vice Chair

Betty Duncan, Secretary
Lisa Fisher, Chair

Pam Johnson, Treasurer
Kathy Ma

Jarrod Martis

Absent from Roll Call: Terri Brink (via phone at 4:06)

Joyce Harant (arrived at 4:04 pm)
Zachary Oyler (arrived at 4:21 pm)

Also in Attendance: Aaron Comte, General Manager

Monica Jones, Recording Secretary

Chair Lisa Fisher called the meeting to order at 4:00 p.m. in the Springdale Cemetery meeting room in the
Volunteer and Maintenance Building on Monday, October 20, 2025. A roll call of Authority members was
taken, and Ms. Fisher announced there was a quorum present. She asked everyone to please stand and join in
reciting the Pledge of Allegiance.

APPROVAL OF SEPTEMBER 15, 2025 REGULAR MEETING MINUTES:
Mpr. Blackwell made a motion to approve the Minutes of September 15, 2025, regular meeting. Ms.
Duncan seconded. Motion passed by unanimous voice vote.

APPROVAL OF OCTOBER 6, 2025 FINANCE MEETING MINUTES:
Ms. Johnson made a motion to approve the Minutes of October 6, 2025, special finance meeting.
Ms. Fisher seconded. Motion passed by unanimous voice vote.

PUBLIC COMMENT ON ACTION ITEMS ON AGENDA:

None.

GENERAL MANAGER’S REPORT:

September burials — 11 total burials, 5 full, 6 cremations. P/N-4 A/N-7 YTD-90

Courtney Coe will take over as Recording Secretary beginning in January 2026.

Plot Box, the new mapping system, is set to go live on January §, 2026.

Back office renovations are now complete. New paint, new drywall and new ceiling. The very back
room office has been set up for the Foundation with a computer, purchased by the Foundation.
Grounds — a skid steer broke down and needed new tracks and the steering on a backhoe went out so
we had to have someone come and take a look at possible repairs.

Proud of what the outside crew has been able to accomplish this year with less workers. We receive
compliments all the time regarding how nice the cemetery looks.
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e Soldier’s Hill — Revolutionary Plaza is moving forward with removal of several trees to create a
blank canvas. New trees will be added in the area. The Foundation is handling the project.

Thanks to everyone who participated this summer on behalf of Springdale at the Riverfront Market.
Aaron was interviewed by Christine Zak and later in the week, spoke at the Genealogical Society.
During both weekends we had over 400 attendees at the history tours.

We had several volunteer workdays. On September 26, Clifton LarsonAllen volunteered their time.
The Foundation then picked up where they left off. We will continue as long as the weather holds
out. We will start earlier next year and cover different parts of the cemetery. Mr. Oyler will ask the
City Public Works Department to help with large trash removal left in the cemetery, such as tires.

e The Screaming Pumpkin race is scheduled for October 25.

e  Weather permitting, one more yoga event will be scheduled.

e Veterans Day Event — dedicating three unmarked veterans. A press release will go out soon.

Mr. Oyler arrived at 4:21 pm.
REPORT OF OFFICERS:

TREASURER’S REPORT:
Pam Johnson, Chair, reported on checks written in September 2025 and reviewed financial reports with the
Authority. (A copy of the report is attached to these Minutes).

APPROVAL OF CHECKS WRITTEN IN SEPTEMBER 2025:
Ms. Fisher made a motion to receive and file the September 2025 check register and checks written
in the amount of $94,702.19. Mr. Harant seconded. Motion passed by unanimous voice vote.

APPROVAL OF FINANCIAL REPORTS:
Ms. Harant made a motion to receive and file the financial statements as presented for September
2025. Ms. Fisher seconded. Motion passed by unanimous voice vote.

PUBLIC HEARING ON PROPOSED 2026 BUDGET:

Aaron Comte, GM, and Ms. Johnson, Treasurer, reviewed the proposed 2026 budget worksheet (draft) with
the Authority. This draft budget will be available in the Springdale Cemetery office for a 30-day public
inspection, submitted to the Journal Star and will be placed on the website. Formal approval of the 2026
budget will take place at the December 2025 Authority meeting and then be presented to the City Council for
their approval.

Since the City created the job description for the new general manager, they will be consulted as to a fair
salary increase that will be calculated by the Authority.

Ms. Brink lost connection on her phone at 4:38 pm.

APPROVAL TO OPEN PUBLIC MEETING ON BUDGET:
Ms. Johnson made a motion to open the public meeting on the 2026 budget. Ms. Duncan seconded.
Motion passed by unanimous voice vote.
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A public hearing on the proposed 2026 budget was held and three calls for public input were initiated. None
were heard.

APPROVAL TO CLOSE PUBLIC BUDGET MEETING:
Ms. Johnson made a motion to close the public hearing on the proposed 2026 budget. Mr. Blackwell
seconded. Motion passed by unanimous voice vote.

Ms. Jones will send a legal notice to the Journal Star announcing a 30-day public inspection is available in
the Cemetery office and on the Springdale website at www.springdalecemetery.com.

REPORT OF COMMITTEE CHAIRS:

HISTORIC PRESERVATION FOUNDATION:
Mr. Comte reported there are three or four vacancies on the Foundation Board of Directors. If you know of
anyone interested, please contact Aaron.

FINANCE:
Treasurer Johnson reported on recommendations from the Finance Committee.

UNFINISHED BUSINESS:

APPROVAL OF EXPENDITURES PER FINANCE MEETING OF OCTOBER 6, 2025:
Mpr. Blackwell made a motion to approve the expenditures as recommended by the Finance
Committee on October 6, 2025, as follows:
a. Invest $200,000 in The lllinois Funds Savings Account
b. Invest $200,000 in a LPL Financial account (separate from pre-need investments)
c. Keep $50,000 in the Morton Community Bank savings account
Motion was seconded by Ms. Duncan. Motion passed by unanimous voice vote.

After the next quarter, the Finance Committee will take a look at creating a cemetery endowment fund.

NOMINATING:
None.

NEW BUSINESS:
None.

PUBLIC COMMENT:
None.

EXECUTIVE SESSION:
None needed.
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MOTION TO ADJOURN:
Motion was made by Ms. Johnson to adjourn the regular meeting. Mr. Blackwell seconded. Motion

passed by unanimous voice vote.

The regular meeting was adjourned at 5:08 pm.

Respectfully submitted,
Monica Jones



