Springdale Cemetery Management Authority
November 17,2025 - 4 pm
Regular Meeting Minutes
1021

Authority Members Present

for Roll Call: Henry Blackwell, Vice Chair
Terri Brink
Betty Duncan, Secretary
Lisa Fisher, Chair
Joyce Harant

Kathy Ma
Zachary Oyler

Absent from Roll Call: Pam Johnson, Treasurer (arrived 4:06 pm)
Jarrod Martis

Also in Attendance: Aaron Comte, General Manager

Monica Jones, Outgoing Recording Secretary
Courtney Coe, Recording Secretary

Chair Lisa Fisher called the meeting to order at 4:00 p.m. in the Springdale Cemetery meeting room in the
Volunteer and Maintenance Building on Monday, November 17, 2025. A roll call of Authority members
was taken, and Ms. Fisher announced there was a quorum present. She asked everyone to please stand and
join in reciting the Pledge of Allegiance.

APPROVAL OF OCTOBER 20, 2025 REGULAR MEETING MINUTES:
Ms. Harant made a motion to approve the Minutes of October 20, 2025, regular meeting. Mr.
Blackwell seconded. Motion passed by unanimous voice vote.

PUBLIC COMMENT ON ACTION ITEMS ON AGENDA:
None.

PRESENTATION REQUEST FROM JOSEPH HUTCHINSON:

Mr. Joseph Hutchinson, Sons of Union Veterans of the Civil War, gave a brief presentation and requested
approval of a historic plaque for Soldier’s Hill. It will take approximately six months for it to be cast. A
dedication is possible in 2026.

APPROVAL OF HISTORIC PLAQUE FOR SOLDIER’S HILL:

Mpr. Blackwell made a motion to approve the signage project only (verbiage approved by Board)
with cemetery staff setting posts for a historical plaque on Soldier’s Hill. There will be no cost to
Springdale. Ms. Brink seconded. Motion passed by unanimous voice vote.

Ms. Johnson arrived at 4:06 pm.

Chair Fisher announced that Ms. Coe, Recording Secretary, was awarded the CIMCO (Central Illinois
Municipal Clerk’s Organization) Presidential Award for Distinguished Service. Congratulations Ms. Coe!

Mr. Oyler left the meeting at 4:15 pm and did not return.
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GENERAL MANAGER’S REPORT:

e  QOctober burials — 14 total burials, 2 full, 12 cremations. P/N—-4 A/N-10 YTD -104

e Transferred a portion of the endowment fund to LPL Financial and in the process of getting the
second portion sent to Illinois Funds.

e Keeping the Foundation accountable for the $25,000 commitment to the cemetery. Ms. Fisher
suggested a spreadsheet be created so tracking will be easier. Volunteer hours will also be
recognized as “in kind” contributions.

e Plot Box - access to the test version will be ready November 24 and beginning December 1, the staff
will start training. Going live on January 8, 2026.

e Holiday Wreaths — now accepting orders. We do not make much money as it’s a service we provide.

e We are currently accepting Toys for Tots.

In the process of updating the pricing list to go live in January. It should be ready for discussion in
January.

e No seasonal layoffs this year.
o Two of the three gators are having issues. It may be time to begin looking for a new gator.
e A large tree in Vista Hill has come down and unfortunately markers were damaged.
e There were over 600 participants in the Screaming Pumpkin run. A very successful event.
e An Ad Hoc committee should be created to help with the planning of the 250™ anniversary next year.
e A mausoleum open house will be planned for the future.
REPORT OF OFFICERS:
TREASURER’S REPORT:

Pam Johnson, Treasurer, reported on checks written in October 2025 and reviewed financial reports with the
Authority. (A copy of the report is attached to these Minutes).

APPROVAL OF CHECKS WRITTEN IN SEPTEMBER 2025:
Ms. Fisher made a motion to receive and file the October 2025 check register and checks written in
the amount of $106,765.89. Ms. Duncan seconded. Motion passed by unanimous voice vote.

APPROVAL OF FINANCIAL REPORTS:
Mpr. Blackwell made a motion to receive and file the financial statements as presented for October
2025. Ms. Harant seconded. Motion passed by unanimous voice vote.

REPORT OF COMMITTEE CHAIRS:

HISTORIC PRESERVATION FOUNDATION:

Aaron reported some trees were taken down to make way for the Revolutionary Plaza. Getting closer to
having an agreement between the Foundation and Otto Baum. A rendering was distributed and reviewed.
More updates next month.

Ms. Ma is concerned with the verbiage on the plaque for the Revolutionary Plaza. She feels it should be
reviewed by the Board for final verbiage before any plaques are cast and placed within Springdale. Chair
Fisher requested the Board read over the verbiage as distributed by Mr. Hutchinson and make comments.
The final version will be approved by the Board.
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FINANCE:
None.

UNFINISHED BUSINESS:
None.

NOMINATING:
None.

NEW BUSINESS:
None.

PUBLIC COMMENT:
None.

EXECUTIVE SESSION:
None needed.

Chair Fisher reported GM evaluation forms will be mailed out by the end of this week. You will have two
weeks to complete and return for the December meeting.

MOTION TO ADJOURN:
Motion was made by Mr. Blackwell to adjourn the regular meeting. Ms. Duncan seconded. Motion
passed by unanimous voice vote.

The regular meeting was adjourned at 5:15 pm.

Respectfully submitted,
Monica Jones
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