Springdale Cemetery Management Authority
April 21, 2025 - 4 pm
Regular Meeting Minutes
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Authority Members Present

for Roll Call: Terri Brink
Lisa Fisher, Vice Chair
Joyce Harant
Pam Johnson, Chair
Zachary Oyler

Absent from Roll Call: Henry Blackwell, Secretary
Betty Duncan, Treasurer
Kathy Ma
Bob Wilton

Also in Attendance: Aaron Comte, General Manager
Monica Jones, Staff

Chair Pam Johnson called the meeting to order at 4:05 p.m. in the Springdale Cemetery meeting room in the
Volunteer and Maintenance Building on Monday, April 21, 2025. A roll call of Authority members was
taken, and Ms. Johnson announced there was a quorum present. She asked everyone to please stand and join
in reciting the Pledge of Allegiance.

APPROVAL OF MARCH 24, 2025 REGULAR MEETING MINUTES:
Ms. Fisher made a motion to approve the Minutes of February 17, 2025 regular meeting, with one
correction. Mr. Oyler seconded. Motion passed. Ms. Brink abstained from voting.

PUBLIC COMMENT ON ACTION ITEMS ON AGENDA:
None.

GENERAL MANAGER’S REPORT:

e March burials — 16 total burials, 11 full, 5 cremations. 6 P/N & 10 A/N. YTD - 28

e Memorial Day Event — we will have another “Drive to Remember” which will include a Welcome
Tent. Volunteers are needed. A sign-up sheet was passed around. Check with WCBU for free event
announcements.

e There are at least 40 unmarked veterans in the cemetery. Special signage will be placed to draw the
attention of the public on Memorial Day.

o Riverfront Market — three dates have been scheduled. Also looking for volunteers for these dates. It
will give us an opportunity to talk to the community.

o Repairs to the office roof will begin next week.

o Received a proposal for On Point Strategic Marketing, a marketing solution company. They have
proposed some different marketing efforts for the cemetery, which would occur in phases. This year
would be the discovery phase and data metrics, and what our long and short-term goals are. They
would provide quarterly reports. This could be a shared expense with the Foundation. After a
presentation is made to the Foundation, it will be my recommendation to have the Authority approve
the funding at the May meeting.
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e GIS mapping change — the current CloudPoint contract expired in June, 2024. Due to cost
inefficiency, it would be prudent to find a new cemetery software and mapping program in the near
future. Currently researching Plotbox, a cemetery software program that would be significantly
lower in cost and offer additional uses . Aaron would like to set up another authority meeting to
begin a discussion on switching to another company. After a brief discussion regarding a separate
meeting, it was decided to discuss at the May 19 Authority meeting instead.

¢ Nine trees have fallen so far this year. It was suggested to ask a Boy Scout troop to water new trees
planted. They could make that a summer project.

o The City has paved the road between the white and black bridges. Still waiting for a planning study.

e Tremco has given us a quote of over $500,000 to clean and seal stone and have windows reset in the
mausoleum. Hopefully, Aaron can find a manageable way to get some of this work done.

e The Wall of Endearment has had all the lights replaced with LED lights and looks much better.

REPORT OF OFFICERS:

TREASURER’S REPORT:
In the absence of Treasurer Betty Duncan, Pam Johnson, Chair, reported on checks written in March 2025
and reviewed financial reports with the Authority. (A copy of the report is attached to these Minutes).

APPROVAL OF CHECKS WRITTEN IN MARCH 2025:
Ms. Harant made a motion to receive and file the March 2025 check register and checks written in
the amount of $23,767.21. Ms. Fisher seconded. Motion passed by unanimous voice vote.

APPROVAL OF FINANCIAL REPORTS:
Mr. Oyler made a motion to receive and file the financial statements as presented for March 2025.
Ms. Fisher seconded. Motion passed by unanimous voice vote.

REPORT OF COMMITTEE CHAIRS:

HISTORIC PRESERVATION FOUNDATION:

Mr. Oyler reported the Foundation is trying to get things moving on the repatriation project. Laura, from the
Foundation and Aaron, are working on the newsletter. Trying to fill board seats and re-elect new officers.
The renewal drive for membership gained over $20,000 in renewals and new memberships.

FINANCE:
None.

NOMINATING:
No report.

UNFINISHED BUSINESS:

NEW BUSINESS:
None.
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PUBLIC COMMENT:
None.

EXECUTIVE SESSION:
None needed.

MOTION TO ADJOURN:
Motion was made by Mr. Oyler to adjourn the regular meeting. Ms. Fisher seconded. Motion
passed by unanimous voice vote.

The regular meeting was adjourned at 5:02 pm.

Respectfully submitted,
Monica Jones
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