Springdale Cemetery Management Authority
June 30, 2025 - 3:00 pm
Special Meeting Minutes

Authority Members Present for Roll Call:
Terri Brink

Lisa Fisher, President

Joyce Harant

Pam Johnson, Treasurer

Zachary Oyler

Bob Wilton

Absent from Roll Call:
Henry Blackwell

Betty Duncan

Kathy Ma

Also in Attendance: Aaron Comte - General Manager, Matt Waugh - Springdale Cemetery
Foundation, Representatives from Mid-Illinois Companies and St. Louis Metalworks

Chair Lisa Fisher called the meeting to order at 3:00 pm in the Springdale Cemetery meeting
room in the Volunteer and Maintenance Building on Monday, June 30, 2025. A roll call of
Authority members was taken, and Ms. Fisher announced there was a quorum present. She asked
everyone to please stand and join in reciting the Pledge of Allegiance.

Public Comment on Action Items on Agenda: None.

MOTION TO REMOVE AGENDA ITEM:

Ms. Johnson made a motion to remove from discussion “Agenda item VI. “Other items
for discussion and any action as needed”. Mr. Oyler seconded. Motion passed by
unanimous voice vote.

Mr. Comte gave members an overview of the history of repairs and additions to the 1929
Springdale mausoleum prior to discussion of current issues of water leaks and extensive plaster
damage. A thorough review of the building was done by Mid-Illinois and St. Louis Metalworks
professionals which revealed major roof issues causing leaks and stonework damage in level one
(original mausoleum); coping and tuck-pointing needed in level two for structural wall support;
and plaster ceiling repairs (from previous water leaks) in levels three and one.

Each company gave detailed presentations as to the scope of work, materials to be used,
expected outcomes, and future work required at the mausoleum. Work to be done will be
completed in phases and can be completed by the end of the year.
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MOTION TO ACCEPT MAUSOLEUM REPAIR BID:

Ms. Johnson made a motion to accept $139,880.00 in bids from Mid-Illinois and St. Louis
Metalworks to complete work on the mausoleum, payable from the Springdale Cemetery
Capital Funds account. Ms. Brink seconded. Motion passed by unanimous voice vote.

MOTION TO ADJOURN:
Motion was made by Ms. Johnson to adjourn the special meeting. Mr. Oyler seconded.
Motion passed by unanimous voice vote.

The special meeting was adjourned at 4:00 pm.

Respectfully submitted,
Lisa Fisher



