Springdale Cemetery Management Authority
August 18, 2025 - 4 pm
Regular Meeting Minutes
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Authority Members Present

for Roll Call: Henry Blackwell, Vice Chair
Terri Brink
Betty Duncan, Secretary
Lisa Fisher, Chair
Joyce Harant
Kathy Ma
Jarrod Martis

Absent from Roll Call: Pam Johnson, Treasurer
Zachary Oyler (arrived at 4:07 pm)

Also in Attendance: Aaron Comte, General Manager
Monica Jones, Staff

Chair Lisa Fisher called the meeting to order at 4:00 p.m. in the Springdale Cemetery meeting room in the
Volunteer and Maintenance Building on Monday, August 18, 2025. A roll call of Authority members was
taken, and Ms. Fisher announced there was a quorum present. She asked everyone to please stand and join in
reciting the Pledge of Allegiance.

Ms. Fisher welcomed Jarrod Martis to the Board. Mr. Martis has been appointed to a four-year term as the
representative from the Foundation, per the IGA.

APPROVAL OF JULY 21, 2025 REGULAR MEETING MINUTES:
Mpr. Blackwell made a motion to approve the Minutes of July 21, 2025 regular meeting. Ms. Brink
seconded. Motion passed by unanimous voice vote.

PUBLIC COMMENT ON ACTION ITEMS ON AGENDA:
None.

Mr. Oyler arrived at 4:07 pm.
Ms. Fisher will reach out to Ms. Johnson regarding the creation of a finance committee.

GENERAL MANAGER’S REPORT:

e July burials — 9 total burials, 6 full, 3 cremations. 1 P/N & 8 A/N. YTD - 74

e Office updates: roofis completed. Spray in insulation has also been completed. Staff handled the
removal of drywall and old, moldy carpet. They will also replace and mud the new dry wall in the
two offices near the kitchen, as well as the installation of the carpet squares.

o The next Riverfront Market is scheduled for September 27. Thinking about a tote bag to give out to
those passing by.

e Clean up day was last Saturday sponsored by the Foundation. It was a busy day and several markers
were cleaned up and reset. Fifteen or 20 stones were tended to. September 13 is the next clean-up
day at the cemetery. Let Aaron know if you’d like to help.
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e A new replacement truck arrived this week. Some sort of branding will be added.

e Mausoleum repairs have been completed (Phase I — copper roof and masonry). Hopefully, that will
take care of all leaks. Fortunately, the job came in under budget.

e The stain glass windows in the lower level of the mausoleum need to be replaced. This could be a
good fundraiser for the Foundation to take the lead on.

e DCEO Grant — spoke with grant manager and obtained some additional guidance. She recommends
a reimbursement program where we pay for the project up front and then ask for reimbursement.

Ms. Fisher recommends a sub-committee from both the Authority and the Foundation be formed.

e An encampment was set up on cemetery property. It could be seen from Prospect Road. Aaron
spoke with the group involved and asked them to leave several times. He contacted the City a couple
of times and asked for their assistance. They agreed to send the Community Development Services
out to talk to them and see if they can help. The Authority agreed if they will not leave the cemetery,
the police should be called for official removal.

REPORT OF OFFICERS:

TREASURER’S REPORT:
In the absence of Treasurer, Pam Johnson, Chair Lisa Fisher reported on checks written in July 2025 and
reviewed financial reports with the Authority. (A copy of the report is attached to these Minutes).

APPROVAL OF CHECKS WRITTEN IN JULY 2025:
Ms. Duncan made a motion to receive and file the July 2025 check register and checks written in the
amount of $30,181.70. Ms. Brink seconded. Motion passed by unanimous voice vote.

APPROVAL OF FINANCIAL REPORTS:
Ms. Harant made a motion to receive and file the financial statements as presented for July 2025.
Mpr. Blackwell seconded. Motion passed by unanimous voice vote.

REPORT OF COMMITTEE CHAIRS:

HISTORIC PRESERVATION FOUNDATION:
Mr. Oyler reported a new Board has been elected and Jarrod is the new representative from the Foundation to
this Board. Committees are being planned and will reach out to fill those seats.

Remains from the Lincoln Library extension (City Cemetery) have been catalogued and are ready to be
brought to Springdale for official burial. Aaron would like to see a memorial placed at the grave location.

FINANCE:
None.

NOMINATING:
None.

UNFINISHED BUSINESS:

NEW BUSINESS:
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PUBLIC COMMENT:
None.

EXECUTIVE SESSION:
None needed.

MOTION TO ADJOURN:
Motion was made by Mr. Blackwell to adjourn the regular meeting. Ms. Harant seconded. Motion
passed by unanimous voice vote.

The regular meeting was adjourned at 5:00 pm.

Respectfully submitted,
Monica Jones
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