Springdale Cemetery Management Authority
September 15,2025 - 4 pm
Regular Meeting Minutes
1013

Authority Members Present

for Roll Call: Henry Blackwell, Vice Chair
Terri Brink
Betty Duncan, Secretary
Lisa Fisher, Chair
Joyce Harant

Absent from Roll Call: Pam Johnson, Treasurer
Kathy Ma
Jarrod Martis
Zachary Oyler (arrived at 4:11 pm)

Also in Attendance: Aaron Comte, General Manager
Monica Jones, Recording Secretary

Chair Lisa Fisher called the meeting to order at 4:00 p.m. in the Springdale Cemetery meeting room in the
Volunteer and Maintenance Building on Monday, September 15, 2025. A roll call of Authority members
was taken, and Ms. Fisher announced there was a quorum present. She asked everyone to please stand and
join in reciting the Pledge of Allegiance.

APPROVAL OF AUGUST 18, 2025 REGULAR MEETING MINUTES:
Ms. Duncan made a motion to approve the Minutes of August 18, 2025, regular meeting. Ms. Brink
seconded. Motion passed by unanimous voice vote.

PUBLIC COMMENT ON ACTION ITEMS ON AGENDA:
None.

Mr. Oyler arrived at 4:11 pm.

GENERAL MANAGER’S REPORT:

e August burials — 5 total burials, 3 full, 2 cremations. 1 P/N & 4 A/N. YTD-79

e Encampment resolved — the party involved decided to leave the premises peacefully. Nothing
further will be done.

e Office Updates — Until a qualified replacement has been found, Monica has agreed to continue as the
Authority's recording secretary and corporate bookkeeper until the end of 2025. A new Family
Services Representative will start in the office tomorrow. He has a strong background in military and
funeral services.

e Following roof and gutter replacement on the rear offices this summer, Springdale staff has finished
replacing the drywall, ceiling tiles, and carpet. The rooms are now ready for use.

e An archivist is being considered to draft a preservation plan for the cemetery's records. No plan has
yet been actualized, and no fee has been agreed upon at this time. More details will be shared at a
later time.
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e The September 13" Volunteer Restoration Workday saw 20 stones cleaned. Volunteers from local

businesses are scheduled to continue progress in the North Hill section later this month. Sunset yoga

is coming to a close with this Friday the last one.

Plotbox mapping system — will go live January 8, 2026.

2026 Budget planning will begin this week.

The last day at the Riverfront Market is September 27.

New fall hours at the cemetery - 6 am to 6 pm.

Springdale history tours conducted by the Prairie Folklore group are coming back the first two

weekends of October.

o All the repairs from Phase I for the mausoleum have been completed. Structural issues will be
addressed for next year.

e Prairie Gardens — the new benches have been installed. Phrase engravings for the front of each will
soon be added. For safety, steps will be installed from the lower scattering garden to the upper
scattering garden.

REPORT OF OFFICERS:

TREASURER’S REPORT:
In the absence of Treasurer, Pam Johnson, Chair Lisa Fisher reported on checks written in August 2025 and
reviewed financial reports with the Authority. (A copy of the report is attached to these Minutes).

APPROVAL OF CHECKS WRITTEN IN AUGUST 2025:
Ms. Harant made a motion to receive and file the August 2025 check register and checks written in
the amount of $67,159.00. Mr. Blackwell seconded. Motion passed by unanimous voice vote.

APPROVAL OF FINANCIAL REPORTS:
Mpr. Blackwell made a motion to receive and file the financial statements as presented for August
2025. Mr. Oyler seconded. Motion passed by unanimous voice vote.

Report formatting was again discussed. It might be time to begin using Quick Books reports for the financial
reporting. After discussing this with Annette, it will be addressed at the next meeting.

It was suggested to check on the paperwork submitted to the Peoria Park District for their contribution
disbursement per the IGA.

Matt Waugh, Treasurer of the Springdale Historic Preservation Foundation, would like to serve on the newly
appointed finance committee when one is created.

REPORT OF COMMITTEE CHAIRS:

HISTORIC PRESERVATION FOUNDATION:
Mr. Oyler reported Sarah Varnes has been appointed as the new Foundation president. New board recruits
are needed as well as committee assignments. There are currently three vacancies on the Foundation Board.
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FINANCE:
Chair Fisher and Aaron will reach out to treasurer, Pam Johnson, to appoint a finance committee.

NOMINATING:
None.

UNFINISHED BUSINESS:
NEW BUSINESS:

PUBLIC COMMENT:
None.

EXECUTIVE SESSION:
None needed.

MOTION TO ADJOURN:
Motion was made by Mr. Blackwell to adjourn the regular meeting. Ms. Harant seconded. Motion
passed by unanimous voice vote.

The regular meeting was adjourned at 4:48 pm.

Respectfully submitted,
Monica Jones
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