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Springdale Cemetery Management Authority         

December 15, 2025 – 4:00 P.M. 

Regular Meeting Proceedings 

 

 

 

Roll Call:   Blackwell, Henry Vice-Chair 

Brink, Terri   Member  (4:08 P.M.) 

Duncan, Betty   Secretary   

Fisher, Lisa   Chair  

Harant, Joyce   Member  (electronic attendance) 

Johnson, Pam  Treasurer 

Ma, Kathy  Member 

Martis, Jarrod  Member 

 

Absent:   Oyler, Zachary  Member 

 

Others in Attendance:  Comte, Aaron   General Manager 

Jones, Monica   Outgoing Recording Secretary 

Coe, Courtney   Recording Secretary 

     

Chair Lisa Fisher called the meeting to order at 4:00 p.m. on Monday, December 15, 2025, in the Springdale 

Cemetery meeting room located in the Volunteer and Maintenance Building.  A roll call of Authority 

members was taken, and it was determined there was a quorum present.  She asked everyone to please stand 

and join in reciting the Pledge of Allegiance.   

 

APPROVAL OF THE NOVEMBER 17, 2025 MEETING PROCEEDINGS: 

Vice-Chair Blackwell made a motion to approve the proceedings of the November 17, 2025 regular 

meeting; seconded by Treasurer Johnson.  Motion passed by unanimous voice vote.  

 

PUBLIC COMMENT ON ACTION ITEMS ON AGENDA: 

It was determined that no citizens were present for public comment.  

 

GENERAL MANAGER’S REPORT FOR NOVEMBER 2025: 

General Manager Aaron Comte reviewed the burials that occurred in November, reporting nine total burials, 

including three traditional burials and six cremations. He noted the 10-year average was 13.1 burials and that 

the year-to-date total was 113 burials. He also provided office updates, highlighting holiday wreath and 

flower orders as well as progress on the training and implementation of PlotBox.  

 

Board Member Terri Brink arrived at 4:08 P.M. 

 

- 

 

After distributing a proposed updated pricing brochure, General Manager Aaron Comte explained that, 

despite the increases, Springdale Cemetery had maintained the most affordable pricing. In response to Chair 

Lisa Fisher regarding public pricing availability, General Manager Comte stated that, while not typical, the 

goal had been simplicity and transparency, with pricing varying by location within the cemetery grounds. 

 

Board Members discussed potential chapel uses, noting limitations, including the lack of restrooms and that 

it was not ADA compliant. Board Member Joyce Harant asked whether out-of-pocket costs had been 

compared to the new fees. General Manager Comte replied that multiple factors—including overtime, 

equipment, and site considerations—had been reviewed and stated that the spreadsheet would be shared with 

the Board. Board Member Jarrod Martis suggested reviewing labor hours, and Chair Fisher noted that costs 

varied by season but that the overall figures remained competitive. Chair Fisher asked the Board if they were 

prepared to proceed with the price increases with an effective date of January 1, 2026. Treasurer Johnson 

noted the prices could be amended at any time and that she still wanted to review the analysis.  
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APPROVAL OF THE CEMETERY PRICE SHEET: 

Treasurer Johnson made a motion to approve the Cemetery Price Sheet with the price increases as 

presented, with an effective date of January 1, 2026. Seconded by Board Member Brink.  Motion 

passed by unanimous voice vote. 

 

General Manager Comte added that he continued reviewing other considerations, such as details concerning 

the crypts, including a crypt buy-back proposal to prevent unused crypts. 

 

- 

 

General Manager Comte requested Board input on the updated language for the Revolutionary War Patriot 

Plaza Markers. Board Member Martis stated that he appreciated the amendments to the Sentinel marker, and 

Board Member Harant requested that the state be added to the location information. 

 

General Manager Comte stated that he had provided feedback to the drafting organization regarding the 

language for the Soldiers’ Hill marker, which had not been incorporated into the provided draft. Chair Fisher 

noted the wording did not reflect traditional memorial markers and appeared unprofessional, and she 

recommended that the Board’s suggestions be forwarded to the Sons of Union Veterans of the Civil War 

with a request for a rewrite.  

 

Board Member Ma suggested including a QR code directing visitors to additional information on the Sons of 

Union Veterans of the Civil War website and adding disclaimer language to clarify the website and content 

were maintained by a separate third party, allowing the marker text to remain concise.  

 

It was the consensus of the Board to concur with the language of the Sentinel marker with the state being 

added as requested, and to forward Board recommendations to the Sons of Union Veterans of the Civil War 

and request a revised draft of the Soldiers’ Hill marker reflecting the Board’s feedback. 

 

APPROVAL OF THE SENTINEL MARKER, AS AMENDED, AND TO PROVIDE FEEDBACK 

TO THE SONS OF UNION VETERANS OF THE CIVIL WAR FOR AMENDMENTS TO THE 

SENTINEL MARKER: 

Treasurer Johnson made a motion to approve the proposed marker language for the Sentinel 

marker, as amended, and provide Board feedback to the Sons of Union Veterans of the Civil War for 

amendments to the Sentinel marker; seconded by Board Member Martis.  Motion passed by 

unanimous voice vote. 

 

- 

General Manager Comte stated that an open house was scheduled for Wednesday, December 17, 2025, from 

11:00 a.m. to 2:00 p.m., with representatives from the City of Peoria, Peoria County, the Peoria Park District, 

and other entities invited to attend. Board Member Kathy Ma reviewed the construction and additions to the 

mausoleum, noting its historical significance and listing on the National Register of Historic Places, as well 

as the grants and funding secured for renovations and repairs. Board Member Ma stated that these 

improvements would be highlighted at the open house, along with updates on future plans and needs, and 

noted the project’s importance to the Peoria community. 

The Board discussed parking plans for the open house, public and stakeholder communications, the history 

of the building, and the pursuit of additional grant opportunities to support continued renovations and repairs. 

The Springdale Historic Preservation Foundation’s fundraising plans, the companies engaged for the original 

construction and subsequent additions, and discoveries in the mausoleum’s lower level were also discussed. 
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The Board continued discussions regarding the history of Springdale Cemetery and other local mausoleums. 

Secretary Duncan suggested creating a coffee table book to highlight the history, historical significance, and 

photographs of the mausoleum. Board Member Ma noted the cemetery would soon be celebrating its 175th 

anniversary and the mausoleum its 100th anniversary. 

- 

APPROVAL OF THE 2026 SPRINGDALE CEMETERY MANAGEMENT AUTHORITY 

REGULAR MEETING SCHEDULE: 

Vice-Chair Blackwell made a motion to approve the 2026 Springdale Cemetery Management 

Authority regular meeting schedule; seconded by Secretary Duncan.  Motion passed by unanimous 

voice vote. 

 

TREASURER’S REPORT/QUESTIONS: 

 

1. Treasurer’s Report: 

A copy of the November 2025 Check Detail report was distributed to all Board Members.  

 

Treasurer Johnson reviewed the November 2025 check details and financial reports with the Board, including 

expenditures, investments, and use of the Citi credit card for business expenses such as graphic design 

requested by the Springdale Historic Preservation Foundation (SHPF). In response to a question regarding 

the endowment amount, General Manager Comte stated that he would clarify the information and report back 

to the Board. 

 

Treasurer Johnson also reviewed the comparative income statement and total revenue, noting that revenue 

had been aggressively budgeted in the prior year. She reported that grounds maintenance and repairs 

exceeded budget, but that year-over-year results remained close, adding that insurance proceeds and City of 

Peoria payments contributed to the appearance of being ahead of budget. 

 

The Board discussed contributions from the SHPF under the Intergovernmental Agreement, which required 

$25,000 annually in either cash or in-kind services. General Manager Comte stated there had been no clear 

documentation of these contributions in recent years but that he had emphasized the need for a paper trail this 

year. He stated an invoice was issued, two checks had been received, and the remaining balance was 

proposed to be met through volunteer hours, pending Board guidance on whether those hours qualified as in-

kind services. General Manager Comte recommended accepting the volunteer hours for 2025, as the year was 

concluding, and developing a policy to clarify requirements for future years. 

 

It was the consensus of the Board to accept the SHPF’s 2025 submission of cash and in-kind services and to 

take future action to establish a policy outlining expectations and requirements for meeting the $25,000 

contribution specified in the Intergovernmental Agreement. 

 

Board Member Martis and Treasurer Johnson requested that future volunteer hour documentation include 

additional detail regarding specialized work and equipment use. Board Member Brink emphasized the need 

to clarify the policy going forward. Treasurer Johnson said the Intergovernmental Agreement would not be 

amended, but the Authority would adopt a policy addressing in-kind contributions. Chair Fisher concurred, 

noting it would be prudent for both Boards to reach agreement and formally document the policy, and stated 

the matter should be placed on an agenda in 2026. 

 

 APPROVAL OF THE NOVEMBER 2025 CHECK REGISTER: 
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Chair Fisher made a motion to approve the November 2025 check register; seconded by Secretary 

Duncan.  Motion passed by unanimous voice vote. 

 

FINANCIAL STATEMENTS: 

Board Member Brink made a motion to receive and file the financial statements as presented for 

November 2025; seconded by Chair Fisher.  Motion passed by unanimous voice vote. 

 

2. Other Reports: 

It was determined there were no other reports to present to the Board at that time.  

 
REPORTS OF STANDING COMMITTEE CHAIRS: 

 

1. Springdale Historic Preservation Foundation: 

It was determined that there was no report to present to the Board at that time. 

 

2. Finance: 

It was determined that there was no report to present to the Board at that time. 

 

Chair Fisher stated a date would be scheduled for the first-quarter review, with additional details to follow. 

 

3. Nominating: 

It was determined that there was no report to present to the Board at that time. 

 

UNFINISHED BUSINESS: 

It was determined there was no unfinished business to discuss at that time. 

 

NEW BUSINESS: 

 

1. Discussion and Action as Needed to Approve the 2026 Budget 

After she determined no Board Members wished to discuss the draft 2026 Budget, Chair Fisher requested a 

motion to approve the item.  

 

2026 BUDGET: 

Secretary Duncan made a motion to approve the 2026 Springdale Cemetery Management Authority 

Budget; seconded by Treasurer Johnson.  Motion passed by unanimous voice vote. 

 

2. Review and Approval of the 2026 Authority Meeting Schedule 

NOTE: It was the consensus of the Board to move this item to the General Manager’s Report. 

 

3. Receive and File the 2025 Springdale Historic Preservation Foundation Spreadsheet of 

Revenue Details 

Recording Secretary Jones reminded the Board that the information had been requested from the SHPF at the 

November 2025 meeting. Recording Secretary Coe explained that the motion to receive and file the 

document did not constitute approval but acknowledged its inclusion in the permanent record. 

 

2025 SPRINGDALE HISTORIC PRESERVATION FOUNDATION SPREADSHEET OF 

REVENUE DETAILS: 

Vice Chair Blackwell made a motion to receive and file the 2025 Springdale Historic Preservation 

Foundation spreadsheet of revenue details; seconded by Board Member Brink.  Motion passed by 

unanimous voice vote. 
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4. Review of Cemetery Price Sheet and Action as Needed 

NOTE: It was the consensus of the Board to move this item to the General Manager’s Report 

 

PUBLIC COMMENT:   

It was determined that no citizens were present for public comment.  

 

EXECUTIVE SESSION: 

Consideration of a motion to enter into executive session pursuant to 5 ILCS 120/2(c)(1): the appointment, 

employment, compensation, discipline, performance, or dismissal of specific employees of the public body. 

 

EXECUTIVE SESSION: 

Treasurer Johnson made a motion to enter into executive session pursuant to 5 ILCS 120/2(c)(1) – 

the appointment, employment, compensation, discipline, performance, or dismissal of specific 

employees of the public body; seconded by Board Member Brink.  Motion passed by unanimous 

voice vote. 

 

The Springdale Cemetery Management Authority Board entered into executive session at 5:11 P.M. 

 

EXECUTIVE SESSION: 

Vice Chair Blackwell made a motion to return to open session; seconded by Secretary Duncan.  

Motion passed by unanimous voice vote. 

 

The Springdale Cemetery Management Authority Board returned to open session at 5:27 P.M. 

 

Chair Fisher explained the Board came to a consensus to award General Manager Comte a 6.25% bonus and 

a 3.5% raise in response to his exceptional performance over the past year. 

 

GENERAL MANAGER COMPENSATION: 

Chair Fisher made a motion to approve a 6.25% bonus and a 3.5% raise for General Manager 

Comte; seconded by Board Member Brink.  Motion passed by unanimous voice vote. 

 

ADJOURNMENT: 

 

MOTION TO ADJOURN: 

Treasurer Johnson made a motion to adjourn the December 15, 2025, meeting; seconded by Vice 

Chair Blackwell.  Motion passed by unanimous voice vote. 

 

The regular Springdale Cemetery Management Authority Board meeting was adjourned at 5:32 P.M. 

 

- 

 

Courtney Coe 

Recording Secretary 
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