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Springdale Cemetery Management Authority Agenda & Notice
Monday, July 20, 2026
3014 N. Prospect Rd., Peoria, IL 4:00 PM

CALL TO ORDER & WELCOME

ROLL CALL

PLEDGE OF ALLEGIANCE

CITIZENS' OPPORTUNITY TO ADDRESS THE BOARD
APPROVAL OF MINUTES

5.1. Request to Approve the June 15, 2026, Springdale Cemetery Management Authority
Proceedings

GENERAL MANAGER'S REPORT & ACTION ITEMS
6.1. Request to Receive & File the June 2026 Report

6.2 Request to Discuss the Theft Incident that Occurred on July 8, 2026,
Including but Not Limited to the Police Investigation, Insurance Claim,
Security Measures, and Communications

6.3  Consideration and Possible Action regarding Temporary Access
Request for Truck 'n Stuff Special Event (August 7, 2026)

TREASURER'S REPORT & ACTION ITEMS
7.1. Request to Review and Approve the June 2026 Check Register

7.2. Request to Review and Approve the June 2026 Financial Statements

STANDING COMMITTEES REPORTS

8.1. Request for an Update on the Springdale Historic Preservation Foundation
8.2. Request for an Update from the Events Committee

8.3. Request for an Update from the Finance Committee

8.4. Request for an Update from the Nominating Committee

UNFINISHED BUSINESS

NEW BUSINESS

EXECUTIVE SESSION

NEXT SCHEDULED MEETING — August 17, 2026

ADJOURNMENT
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Springdale Cemetery Management Authority Proceedings
Monday, June 15, 2026
3014 N. Prospect Rd., Peoria, IL 4:00 PM

1. CALL TO ORDER & WELCOME

The Springdale Cemetery Management Authority Board was called to order by Chairperson Fisher on
Monday, June 15, 2026, at 4:00 P.M., in the Volunteer & Maintenance Building at 3014 N. Prospect.

2. ROLL CALL

PRESENT: Lisa Fisher Chair
Henry Blackwell Vice-Chair
Betty Duncan Secretary
Therese Brink Member (arrived at 4:06 P.M.)
Joyce Harant Member
Jarrod Martis Member

Zachary Oyler Member (arrived at 4:24 P.M.)

ABSENT: Pam Johnson Treasurer
Kathy Ma Member

ALSO PRESENT: Aaron Comte General Manager
Courtney Coe Staff

3. PLEDGE OF ALLEGIANCE

After a quorum was established, Chairperson Fisher asked everyone to stand and recite the Pledge
of Allegiance.

4. CITIZENS' OPPORTUNITY TO ADDRESS THE BOARD
It was determined there were no citizens present to address the Board.
5. APPROVAL OF MINUTES

5.1. Request to Approve the May 18, 2026, Springdale Cemetery Management Authority
Proceedings

Chairperson Fisher requested a motion to approve the proceedings, with an amendment to correct
the scrivener's error in the header so the document was properly identified as proceedings.

APPROVE THE MAY 18, 2026, SPRINGDALE CEMETERY MANAGEMENT AUTHORITY
PROCEEDINGS, AS AMENDED

Vice-Chair Blackwell moved to approve the May 18, 2026, proceedings, as amended,
seconded by Board Member Duncan. Motion passed by unanimous voice vote.
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6. GENERAL MANAGER'S REPORT & ACTION ITEMS
6.1. Request to Receive & File the May 2026 Report

General Manager Comte reviewed the May 2026 Burial Report. Board Member Harant noted a
typographical error on the presentation slide; General Manager Comte confirmed the data accurately
reflected May activity. He reported that May burials were above average, including year-to-date
metrics. He noted that the majority of burials remained at-need rather than pre-need, highlighting an
ongoing opportunity for expanded marketing and public outreach to encourage proactive pre-need
planning.

General Manager Comte reviewed recent historical programming and community outreach events,
including educational presentations delivered to local organizations regarding the cemetery’s history,
volunteer workdays, landscape restoration initiatives, and community programming. He noted these
sessions were exceptionally well received and that the core messaging could be effectively leveraged
for future promotional outreach. He also provided a retrospective review of Memorial Day activities,
highlighting the annual 5K run, formal memorial services, the historic Mausoleum Open House, and
the public unveiling of the refreshed Springdale Cemetery logo.

General Manager Comte reported on additional community engagement initiatives, including hosting
the Municipal Band concert at Glen Oak Park, making regional media appearances, and delivering an
operational presentation to the Peoria City Council. He noted receiving strong, positive feedback from
community leaders and local residents, which has significantly increased public awareness of
Springdale Cemetery's long-term mission and programming.

General Manager Comte discussed the recent Juneteenth Tour, noting strong public engagement
and positive digital feedback across social media platforms. He reported that the family of Mark Clark
attended the event and expressed deep appreciation for his inclusion in the historical programming.
Board Member Brink added that local public radio station WCBU had recently aired a media feature
highlighting the Patriot Plaza project.

General Manager Comte reported that the formal Patriot Plaza dedication ceremony was highly
successful, drawing an estimated 150 attendees. He highlighted key contributions to the event,
including guest speaker Judge Jim Shadid from Bradley University and State Senator Dave Koehler,
who read the official State proclamation. The ceremonial proceedings featured the American Legion
Color Guard displaying six historical American flags, culminating with the Betsy Ross flag. Additional
participating community organizations included the Sons of the American Revolution, the Daughters
of the American Revolution, and the Peoria Historical Society.

Chairperson Fisher commended General Manager Comte for his exceptional leadership and
organizational efforts in executing the Patriot Plaza dedication. Board Member Brink concurred, and
the Board expressed collective appreciation for General Manager Comte's ongoing dedication to the
advancement of Springdale Cemetery.

RECEIVE AND FILE THE MAY 2026 GENERAL MANAGER’S REPORT
Motion was made by Board Member Harant to receive and file the May 2026 General
Manager’s Report, seconded by Secretary Duncan. Motion passed by unanimous voice vote.
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7. TREASURER'S REPORT & ACTION ITEMS
7.1.  Request to Review and Approve the May 2026 Check Register

7.2. Request to Review and Approve the May 2026 Financial Statements

Chairperson Fisher noted that Treasurer Johnson was absent and requested that the May 2026
Check Register and May 2026 Financial Statements be reviewed concurrently.

Discussions focused on the joint financial documents, noting that overall revenue remained up for the
year. The Board also discussed how monthly revenue metrics fluctuated based on the timing of
payroll cycles and the receipt of subsidy payments from participating government entities. The Board
highlighted that year-to-date performance was further strengthened by robust monument and marker
sales, anchoring back to a major custom monument transaction completed earlier in the fiscal year.
The Board expressed satisfaction with the cemetery's overall positive financial trajectory.

APPROVE THE MAY 2026 FINANCIAL STATEMENTS & CHECK REGISTER

Motion was made by Vice-Chairperson Blackwell to approve the May 2026 Check Register
and the May 2026 Financial Statements as presented, seconded by Chairperson Fisher.
Motion passed by unanimous voice vote.

8. STANDING COMMITTEES REPORTS
8.1. Request for an Update on the Springdale Historic Preservation Foundation

Board Member Martis reported that the online merchandise platform was live, with items available for
purchase, and that the product selection would expand in the coming weeks. Chairperson Fisher
requested that the platform link be distributed to the Board. Board Member Martis stated that early
merchandise sales had already been generated, and General Manager Comte added that these
updates would be integrated into the website and social media channels after further staff
coordination. Board Member Martis also noted that the Foundation's meeting dates had changed, so
they would no longer occur directly after regular Authority Board meetings.

General Manager Comte provided an update on ongoing fundraising targets for Americans with
Disabilities Act (ADA) compliance infrastructure, focusing on ramps, sidewalks, and parking areas. He
reported that a significant portion of the funding goal had been secured, with a remaining balance left
to fund the project. General Manager Comte further noted that phase one adjustments—specifically
bringing in fill dirt to raise the plaza height—successfully reduced the required ramp slope, which
lowered anticipated capital costs for railings and materials. Chairperson Fisher commented on the
financial strategy, referencing a perspective shared by Sarah on Sunday regarding raising the
necessary funds so the site could be enjoyed by all visitors.

8.2. Request for an Update from the Events Committee

It was noted that Board Member Ma was absent and no formal committee updates were available.
General Manager Comte reported on preliminary, exploratory discussions regarding a fundraising
event to be scheduled later in the fiscal year.
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8.3. Request for an Update from the Finance Committee

Board Member Brink reported that the committee would not hold its next formal meeting until August.
Chairperson Fisher noted that a specific meeting date had not yet been finalized and no committee
minutes were ready for board presentation. Discussions were held noting the Board's desire to
establish a clear timeline for upcoming suggestions and actions to prepare for the next fiscal cycle,
specifically regarding employee compensation packages and offerings.

8.4. Request for an Update from the Nominating Committee

It was determined that the Nominating Committee had no updates to report at that time.

9. UNFINISHED BUSINESS
9.1. Request to Approve the Revised Historical Marker Text for Soldier's Hill

Chairperson Fisher inquired about the specific adjustments made to the revised text compared
with the original draft. General Manager Comte reported that the newly presented language
closely aligned with the temporary signage used for the Memorial Day weekend programming.
He noted that an addition was made to incorporate a local historical account of community
women shaping the hill and burial mound. General Manager Comte clarified that while it remains
a subject of historical debate whether the individuals physically shaped the mound or contracted
the labor, the narrative provides evocative imagery that underscores the historical grit of Peoria
residents and the legacy of Soldier’s Hill. He expressed strong support for the final text, and the
Board concurred.

APPROVE THE REVISED HISTORICAL MARKER TEXT FOR SOLDIER'S HILL
Motion was made by Board Member Harant to approve the revised historical marker text
for Soldier's Hill as presented, seconded by Board Member Brink. Motion passed by
unanimous voice vote.

9.2. Request to Concur with the Recommendation from the Nominating Committee and
Approve the 2026-2027 Slate of Officers, as Follows:
e President — Kathy Ma
¢ Vice President — Jarrod Martis
e Treasurer — Pam Johnson
e Secretary — Betty Duncan

APPROVE THE 2026-2027 SLATE OF OFFICERS

Motion was made by Board Member Harant to concur with the recommendation of the
Nominating Committee and approve the 2026—-2027 slate of officers as presented, seconded
by Vice-Chairperson Blackwell. Motion passed by unanimous voice vote.

10. NEW BUSINESS

Vice-Chair Blackwell’s Farewell
Vice-Chairperson Blackwell announced his resignation from the Board, as his term had officially
concluded, noting that this session marked his final meeting. Board members and staff expressed
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collective gratitude for his dedicated service, wishing him well in his future endeavors and noting that
his presence on the Board would be deeply missed. Vice-Chairperson Blackwell stated that he

believed it was a great Board and commended General Manager Comte for doing an excellent job
leading the cemetery's operations.

11. EXECUTIVE SESSION
It was determined there was no need to enter into Executive Session at that time.

12. NEXT SCHEDULED MEETING - July 20, 2026
Chairperson Fisher announced that the next regular meeting of the Springdale Cemetery
Management Authority Board was scheduled for Monday, July 20, 2026, and noted that she looked
forward to seeing the members at that time.

13.  ADJOURNMENT

ADJOURNMENT OF THE JUNE 15, 2026, BOARD MEETING

Motion was made by Vice-Chairperson Blackwell to adjourn, seconded by Board Member
Harant. Motion passed by unanimous voice vote.

The June 15, 2026, Regular Springdale Cemetery Management Authority Board meeting adjourned
at 4:30 P.M.



General Manager’s Report

Springdale Cemetery Management Authority
Monday, July 20, 2026

Burial Report for June 2026

FULL CREM. TOTAL 10-yr. AVG | At-Need | Pre-Need
MONTH 1 4 5 15 4 1
YTD 25 30 55 64 46 9

Scattering - 1of 5 YTD
Mausoleum -10of2 YTD
Pet-00f3YTD

Governance
o City board membervacancy
o County member vacancy

Signage
o Updated informational sighage posted at all vehicular entrances

Social media metrics — last 90 days

o Across platforms — 115,000 views, 27,100 viewers, 2,323 reactions, 478 shares, 334
comments, 347 new followers

Promotional Mailer

o Photo postcard with summer events
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MEMORANDUM

TO: Peoria City Council

FROM: Aaron Comte, General Manager, Springdale Cemetery & Mausoleum

DATE: Tuesday, July 14, 2026

RE: Threat Assessment — Metal Theft and at Springdale Cemetery & Mausoleum (PPD Case #2026-46542)
1. Purpose

This memo informs the City Council of a recent theft of historic architectural metalwork from Springdale Mausoleum,
assesses the site's undetlying security vulnerabilities, and requests Council support for security improvements to

prevent recurrence.

2. Incident Summary

e Overnight on Tuesday, July 7, 2026, unknown individuals removed architectural metalwork from the exterior
of the 1929 Mausoleum and adjacent 1965 building: 10 downspouts (copper and other metal) and 10 brass
ventilation screens.

e A hand-held cutting tool was recovered on-site as evidence, indicating a deliberate, tool-equipped effort rather

than casual opportunism.

e  Staff also discovered 40 bronze grave vases discarded nearby; these have been recovered and secured, and
families have been invited to contact the cemetery office with questions. It is not known whether others were

successfully taken by the perpetrators.

e  Evidence suggests material was cut and hidden on-site (in a wooded ravine) before being retrieved on a

separate night — indicating the site was surveilled and re-entered, not a single opportunistic pass.
e Reported to the Peoria Police Department, case #2026-46542. Independently alerted area scrap yards.

e  Estimated replacement cost is upwards of $38,000.

3. Other Documented Incidents

Springdale has experienced at least seven documented incidents of theft or vandalism over the past 15 years prior to
this one, indicating an ongoing pattern rather than an isolated event. Several were not formally reported to law
enforcement, meaning no official record exists beyond Springdale's internal knowledge — itself a gap this assessment

recommends addressing going forward.

Description Resolution / Outcome
2011 Theft & Bronze wreath stolen from the Frederick Block monument; days later, the Unsolved; no suspects ever
attempted | monument's “Peace” statue (sculpted by Frederick Ttiebel) was torn and apprehended
theft toppled from its base in an apparent second theft attempt
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2018 Vandalism | Over 40 monuments knocked over and damaged, causing more than $10,000 in Suspects identified via a witness's
property damage photograph; felony charges
2020 | Graffiti Four large monuments near the Mausoleum defaced with graffiti Removed by staff using
cemetery-specialized chemical
treatment; not reported to PPD;
no suspects
2025 | Graffiti A.S. Cole monument (Springdale Savanna) and a nearby tree defaced with Removed by staff using
graffiti cemetery-specialized chemical
treatment; not reported to PPD;
N0 suspects
2025 | Graffiti Buchler family mausoleum defaced with graffiti Removed by hired contractors;
not reported to PPD; no suspects
2025 | Fire On July 5, 2020, a fire was started in the brush pile area Reported to PPD; no suspects
2026 | Attempted | On July 13, 2026, family reported missing lock, chain, and wreath from their Reported to PPD; no suspects
break-in private mausoleum—built by former Mayor William R. Hamilton

Beyond these notable incidents, Springdale faces ongoing, lower-severity challenges from vandalism and dumping (e.g.

tires, clothing, furniture, appliances) that occur on a regular basis. These incidents individually carry little direct financial

cost, but their frequency places a recurring strain on staff time and an already tight operating budget, diverting

resources from grounds maintenance and public programming—not to mention undue emotional stress on families.

4. Site Vulnerability Factors

Springdale spans 255 acres with multiple vehicle and pedestrian access points. Gates are locked each night, but
there is currently no video surveillance anywhere on the property after hours, and wooded and roadside

boundary areas (e.g., along War Memorial) have limited natural surveillance even during the day.

No comprehensive video camera coverage currently exists across the grounds. An existing camera at the main
entrance on Prospect Road has been non-operational since November 2024 due to funding and staffing
constraints; even when functioning, its coverage was limited to a single, gated, daylight-visible access point,
not the wooded perimeter areas where this incident and comparable risks actually occur. A full-coverage,

license-plate-recognition-capable camera system was researched in 2025 but has not been funded or installed.

Springdale Cemetery & Mausoleum, a National Register-listed historic district, carries a high concentration of
exposed, high-value architectural metal (copper, bronze, brass) and is a target that is both attractive to scrap
thieves and effectively irreplaceable in original form.

Wooded and ravine terrain along the property's edge provides concealment for staging stolen material before

removal, as occurred in this incident.

Overnight staff presence on the grounds is not possible due to lack of resources. Park District Police have
stated it is beyond their ability to monitor the grounds of both Glen Oak Park and Springdale Cemetery.

5. Threat Characterization

The primary threat is deliberate, tool-equipped metal theft targeting exposed exterior architectural fixtures for scrap

resale value. A secondary, related risk is broader vandalism or disturbance of grave markers and memorials given the

size of the property and the current lack of monitoring. Cemeteries, churches, and other large low-monitored

properties with older architectural metal are a recognized target nationally for this type of theft, typically tracking scrap

commodity prices.
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6. Assets at Risk

e Irreplaceable historic materials on a National Historic Landmark structure — original 1929 craftsmanship that

cannot be exactly restored, only closely reproduced.

e  Direct financial exposure layered on top of Springdale's ongoing $500,000 restoration grant project (roofing,

masonry, and stained glass preservation), meaning available capital is already committed elsewhere.

e  Public trust — Springdale is the resting place of generations of Peotia families and veterans; recurring crime
undermines confidence in the site's stewardship. It also places a burden on staff to contact and console

grieving families without confidence the disturbances of their loved ones’ graves is an isolated incident.

e Continued exposure to repeat incidents at vulnerable areas if underlying gaps are not addressed.

7. Current Mitigations
e Police report filed and case opened (PPD #2026-46542); BOLO issued to area scrap recyclers.
e Recovered items (grave vases, one ventilation screen) secured by staff.
e  Scheduled gate locking at main entrance on Prospect Road.

e An existing camera at the main entrance has been non-operational since November 2024.

8. Recommendations

e Install a full-coverage security camera network across all entrances and identified vandalism/theft hot spots,

prioritizing license-plate-recognition-capable cameras at vehicle access points.
e  Evaluate supplemental lighting at wooded and low-visibility boundary areas.

e Formalize an ongoing alert-sharing relationship between Springdale, PPD, and local scrap recyclers for

suspicious historic/architectural metal transactions.

e Adopt a standing policy of reporting all future vandalism or theft incidents to PPD, regardless of severity, to

establish a complete and continuous incident record.

e Support Springdale's in-progress RFQ for replacement metalwork and any related insurance or City

coordination needed to complete repairs.

9. Requested Council Action

e Formal Council awareness of this incident and its implications for a City-recognized historic landmark and

intergovernmental asset.

e Support for a funding partnership or budget consideration for the camera network proposal, to be discussed
alongside the SCMA Board's review at its July 20, 2026 meeting.

e Any additional guidance Council can offer on coordinating patrol presence near the property with PPD.

10. Next Steps
e SCMA Board to discuss preliminary security proposals and cost estimates at its July 20, 2026 meeting.
e  Springdale to finalize the RFQ and contractor selection for replacement metalwork (in progress).

e  Springdale to report back to Council following Board action.

Contact: Aaron Comte, General Manager — aaron@springdalecemetery.com — 309-681-1400
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