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Springdale Cemetery Management Authority

REGULAR MEETING PROCEEDINGS

The Springdale Cemetery Management Authority Board was called to order by Chairperson
Lisa Fisher on Monday, January 26, 2026, at 4:02 PM, in the Volunteer & Maintenance
Building at 3014 N. Prospect Rd., Peoria, lllinois, with the following members present:

PRESENT: Lisa Fisher, Chair
Henry Blackwell, Vice-Chair
Pam Johnson, Treasurer (electronic attendance, arrived at 4:11 PM)
Joyce Harant
Jarrod Martis

Kathy Ma

ABSENT: Betty Duncan, Secretary
Therese Brink
Zachary Oyler

ALSO IN Aaron Comte, General Manager

ATTENDANCE: Courtney Coe, Staff

After it was determined a quorum was present, Chairperson Fisher asked everyone to stand
and join in reciting the Pledge of Allegiance.

APPROVAL OF MINUTES

1. Request to Approve the December 15, 2025, Regular Springdale Cemetery
Management Authority Board Proceedings

APPROVE THE DECEMBER 15, 2025, REGULAR SPRINGDALE CEMETERY
MANAGEMENT AUTHORITY BOARD PROCEEDINGS

Motion was made by Vice-Chairperson Blackwell to approve the December 15, 2025,
Regular Springdale Cemetery Management Authority Board Proceedings, seconded by
Board Member Harant. Motion passed by unanimous voice vote.

CITIZENS' OPPORTUNITY TO ADDRESS THE BOARD

It was determined there were no citizens who wished to address the Board at that time.
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GENERAL MANAGER'S REPORT & ACTION ITEMS
2. Request to Receive & File the December 2025 Report

General Manager Comte presented the December 2025 report, including the burial report, ten-
year monthly averages, December totals, year-to-date figures through December 2025, and a
market comparison of Peoria burials from 2016-2025, including cremations and full burials.

Treasurer Pam Johnson joined the meeting electronically at 4:11 p.m.

Board discussion followed regarding comparison cemeteries, including their locations and
ages. Board Member Martis inquired about inclusion of Pekin data, and General Manager
Comte stated he would compile that information for a future report.

General Manager Comte reported that increased marketing efforts were planned to address
misconceptions regarding available burial space, noting recent plotting in the Norwood section.
He further discussed challenges related to unused family plots and difficulties in contacting
families regarding maintenance and repairs.

In response to questions regarding mausoleum conditions, General Manager Comte stated
that evaluations and outreach to families were ongoing. Chairperson Fisher commented on
maintenance needs, and Board Member Martis noted that repairs were performed at General
Manager Comte’s direction based on budget and location priorities.

Board Member Ma discussed grant opportunities related to historic preservation and
recommended development of a master plan in advance of the 100th anniversary of the
mausoleums in 2029 and the 175th anniversary of Springdale Cemetery. Discussion followed
regarding strategic planning, including prior efforts, the potential formation of a 2029
committee, inter-board cooperation, and public awareness initiatives. Chairperson Fisher and
Board Member Ma expressed willingness to serve, and Board Member Martis saidd he would
share recommendations with the Springdale Historical Foundation Board.

General Manager Comte provided updates on operational initiatives, including the launch of
the PlotBox system and plans to implement the EverAfter cemetery search feature following
stabilization. He also reported on office renovation efforts and record-organization goals.

General Manager Comte reviewed community engagement efforts, including the recent
mausoleum open house, media coverage, and increased social media engagement.
Discussion followed regarding content reuse, website integration, and the potential use of an
intern for communications support.
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Additional updates included historical storytelling initiatives, conceptual planning for Patriot
Plaza, recent trail maintenance assistance by Scouts, and preliminary discussion of expanded
pet burial and scattering options.

RECEIVE AND FILE THE DECEMBER 2025 REPORT

Motion was made by Board Member Harant to receive and file the December 2025
General Manager’s Report, seconded by Board Member Martis. Motion passed by
unanimous voice vote.

TREASURER'S REPORT & ACTION ITEMS
3. Request to Review and Approve the December 2025 Check Register

Treasurer Johnson reviewed the total checks issued for the month and reported that no
expenditures required additional attention. She noted that one of the larger payments was for
liability insurance and stated that the expense was expected and not unusual. Aaron added
that a payment exceeding $1,000 to Roses Elegant Gardens was for Christmas wreaths.

Board Member Martis said he would abstain from voting on this item due to a conflict of
interest.

APPROVE THE DECEMBER 2025 CHECK REGISTER

Motion was made by Vice-Chairperson Blackwell to approve the December 2025,
Check Register, seconded by Board Member Harant. Motion passed with 5 Yeas, and
1 abstention (Board Member Martis).

4, Request to Review and Approve the December 2025 Financial Statements

Treasurer Johnson reviewed the December 2025 financial statements and requested
clarification regarding monthly accounts receivable, including timing of Park District payments
and prior-year receipts. General Manager Comte stated that Park District funds were typically
received in April and noted that a post-closing journal entry may be required. Board Member
Harant suggested confirming whether year-end financial statements or additional
documentation were needed to process payment.

Treasurer Johnson reviewed assets, including cash, investments, and endowment balances,
and requested a monthly listing of accounts payable. She reviewed the income statement on a
year-over-year basis, including revenues, cost of sales, and major expense categories, which
were generally found to be in line with expectations. General Manager Comte reviewed
operating and capital subsidies, foundation contributions, mausoleum repair funding, and
insurance proceeds, and stated that post-closing entries could mitigate the reported loss. He
expressed confidence in the overall financial position of the cemetery.
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DECEMBER 2025 FINANCIAL STATEMENTS

Motion was made by Chairperson Fisher to receive and file the December 2025
Financial Statements, seconded by Board Member Harant. Motion passed by
unanimous voice vote.

STANDING COMMITTEES REPORTS

5. Request for an Update from the Springdale Historic Preservation Foundation

Board Member Martis reported on a pending Foundation project involving the repatriation of
City Cemetery remains stored with the State of lllinois Archives and stated that preparatory
steps had been completed, including the purchase of an above-ground double crypt to
accommodate the remains when the project proceeds. General Manager Comte said the
project timeline remained tentative and may be impacted by the America 250 and Patriot Plaza
initiatives. He explained how coordination with the State was ongoing and that a letter of intent
regarding the return of the remains would be submitted once a final plan was established.

6. Request for an Update from the Finance Committee

General Manager Comte reported that a Finance Committee meeting was scheduled for the
following day, Tuesday January 27, 2026, to review agenda items and invited Board members
to attend. Chairperson Fisher stated that any interested Board member could participate and
noted that the Foundation Treasurer had also been invited. She added that the meeting was
scheduled to support an investment report at the February meeting and that a regular review
calendar would be established. General Manager Comte stated that quarterly financial reviews
would occur in the month following each quarter, with Chairperson Fisher confirming her intent
to present the information in February.

7. Request for an Update from the Nominating Committee
Chairperson Fisher said the Nominating Committee had no activity to report at that time.

UNFINISHED BUSINESS

8. Request to Approve the Revolutionary War Patriot Plaza - the Sentinel Marker, as
Outlined and Reviewed at the December 15, 2025 Meeting.

It was announced that the item was mislabeled and actually pertained to the Civil War. By
consensus of the Board, the item was tabled to the February 16, 2026, Regular Springdale
Cemetery Management Authority Board Meeting.

NOTE: The title will be corrected to reflect the Civil War Marker.
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9. Request to Approve the Revolutionary War Patriot Plaza - Soldier's Hill Marker.

APPROVE THE REVOLUTIONARY WAR PATRIOT PLAZA

Motion was made by Vice-Chairperson Blackwell to approve the Revolutionary War
Patriot Plaza, as amended to remove the “Soldiers Hill” designation, seconded by Board
Member Harant. Motion passed by unanimous voice vote.

NEW BUSINESS

10. Request to Approve Appointment Authority to the Chairperson for the 2026 Finance
Committee.

Chairperson Fisher asked Treasurer Johnson to chair the Finance Committee. Treasurer
Johnson agreed.

APPROVE THE APPOINTMENT OF TREASURER JOHNSON AS THE CHAIR OF
THE FINANCE COMMITTEE

Motion was made by Chairperson Fisher to approve the appointment of Treasurer
Johnson as Chair of the Finance Committee through 2026, seconded by Board Member
Harant. Motion passed by unanimous voice vote.

APPROVE APPOINTMENT AUTHORITY TO CHAIRPERSON FISHER FOR THE
2026 FINANCE COMMITTEE

Motion was made by Board Member Harant to approve the appointment of Treasurer
Johnson as Chair of the Finance Committee, seconded by Vice-Chairperson Blackwell.
Motion passed by unanimous voice vote.

11.  Request to Discuss the Policy Governing Annual Springdale Historic Preservation
Foundation (SHPF) Contributions to the Springdale Cemetery Management Authority,
as Required by the Intergovernmental Agreement Between the City of Peoria, Peoria
County, and the Peoria Park District, for Clarification and Accountability of Funds, with
Possible Approval Action

Chairperson Fisher referenced prior discussion regarding the Board’s direction on the policy
governing annual Springdale Historic Preservation Foundation contributions. Board Member
Ma recommended that the matter be reviewed by the Finance Committee and brought back to
the Board with a proposal. Chairperson Fisher concurred and stated the item would be referred
to the Finance Committee, requesting any concerns be communicated to General Manager
Comte.

It was determined it was the consensus of the Board to refer the matter to the Finance
Committee.
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12. Request to Approve a 6.25% Bonus and a 3.5% Raise for General Manager Comte

Chairperson Fisher stated the Board discussed this matter in Executive Session at the
December 2025 Regular Board Meeting, noting this was the formal approval.

APPROVE A 6.25% BONUS AND A 3.5% RAISE FOR GENERAL MANAGER
COMTE

Motion was made by Treasurer Johnson to approve the 6.25% bonus and a 3.5% raise
for General Manager Comte, seconded by Chairperson Fisher. Motion passed by
unanimous voice vote.

13.  lllinois Open Meetings Act (OMA) Board Member Training

Chairperson Fisher noted that lllinois Open Meetings Act training was available for Board
Members and, while not required, was strongly recommended. Mrs. Coe explained that step-
by-step instructions for accessing and completing the training were included in the Board
packets and advised members to reach out with any questions.

EXECUTIVE SESSION

It was determined there was no need to enter into Executive Session at that time.
NEXT SCHEDULED MEETING
February 16, 2026
ADJOURNMENT

Chairperson Fisher adjourned the January 26, 2026, Regular Meeting of the Springdale
Cemetery Management Authority Board at 5:32 P.M.
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