« Springdale

CEMETERY & MAUSOLEUM

Springdale Cemetery Management Authority
REGULAR MEETING PROCEEDINGS

The Springdale Cemetery Management Authority Board was called to order by Chairperson Lisa
Fisher on Monday, February 16, 2026, at 4:02 PM, in the Volunteer & Maintenance Building at
3014 N. Prospect Rd., Peoria, lllinois, with the following members present:

PRESENT: Lisa Fisher, Chair
Henry Blackwell, Vice-Chair
Pam Johnson, Treasurer (electronic attendance)
Betty Duncan, Secretary
Therese Brink (arrived at 4:03 PM)
Jarrod Martis

Kathy Ma
ABSENT: Joyce Harant
Zachary Oyler
ALSO IN Aaron Comte, General Manager

ATTENDANCE: Courtney Coe, Staff

After a quorum was established, Chairperson Fisher asked everyone to stand and recite the
Pledge of Allegiance.

NOTE: Board Member Brink arrived at 4:03 P.M.
CITIZENS' OPPORTUNITY TO ADDRESS THE BOARD

It was determined there were no citizens present to address the Board.

APPROVAL OF MINUTES

1. Request to Approve the January 26, 2026, Springdale Cemetery Management
Authority Proceedings

A revised set of minutes was distributed to the Board. Chair Fisher explained the attendance
record had been updated to reflect Board Member Brink as arriving late rather than being absent.

APPROVE THE JANUARY 26, 2026, REGULAR SPRINGDALE CEMETERY
MANAGEMENT AUTHORITY BOARD PROCEEDINGS, AS AMENDED

Motion was made by Vice-Chairperson Blackwell to approve the January 26, 2026, Regular
Springdale Cemetery Management Authority Board Proceedings, as amended to reflect
Board Member Brink as present, seconded by Secretary Duncan. Motion passed by
unanimous voice vote.
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GENERAL MANAGER'S REPORT & ACTION ITEMS
2. Request to Receive & File the January 2026 Report

General Manager Comte reviewed the January 2026 burial report, including the ten-year monthly
average. He reported ongoing office reorganization efforts, including removal of excess furniture,
storage improvements, and creation of a private family room. He noted discussions with the library
regarding the storage of older media.

Preliminary 2026 capital items were reviewed by General Manager Comte, including updated
signage, IT upgrades (patch panel, internet-based phones, fiber service), and evaluation of
grounds equipment needs. He said the staff was comparing service providers and assessing
equipment through an internal audit. He said the Board discussed phasing signage improvements,
prioritizing rules and maps.

General Manager Comte provided an update on the Patriot Plaza project. He stated that design
coordination remained ongoing, with particular attention to accessibility improvements. He reported
that approximately $20,000.00 had been raised toward the estimated $90,000.00 goal. He noted
that outreach materials were in development pending coordination with the Foundation.

General Manager Comte reported that documentation related to a mausoleum donation was being
finalized. He stated that the matter was being coordinated with the Springdale Historic Preservation
Foundation and legal counsel and would return to the Board as appropriate.

RECEIVE AND FILE THE JANUARY 2026 GENERAL MANAGER’S REPORT
Motion was made by Vice-Chairperson Blackwell to receive and file the January 2026
General Manager’s Report, seconded by Board Member Brink. Motion passed by
unanimous voice vote.

TREASURER'S REPORT & ACTION ITEMS
3. Request to Review and Approve the January 2026 Check Register

Treasurer Johnson reviewed the value of checks issued in January and stated that the
Frankenmuth Insurance payment was amortized monthly and not a one-time expense. She
reported that overall expenses were routine.

General Manager Comte noted equipment repair expenses included service to the Gator. He
stated a Citi card charge to Lettering Works was for graphic design services for the Foundation,
which reimbursed the Board.

Vice-Chair Blackwell inquired about computer maintenance charges. General Manager Comte
explained that the expense covered system backups and a SentinelOne software update and was
not a recurring monthly charge. Treasurer Johnson clarified that $640.00 represented the standard
monthly IT service fee, with additional charges applicable only for emergencies or overtime.
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APPROVE THE JANUARY 2026 CHECK REGISTER
Motion was made by Vice-Chairperson Blackwell to receive and file the January 2026

General Manager’s Report, seconded by Chair Fisher. Motion passed by unanimous
voice vote.

4. Request to Review and Approve the January 2026 Financial Statements

Treasurer Johnson reported balances of approximately $165,000.00 in checking and savings and
reviewed accounts receivable, assets, investments, and total assets of approximately
$2,000,412.00. She noted no major concerns on the liabilities side and suggested small receivable
write-offs be reviewed by the Finance Committee.

Treasurer Johnson reviewed the comparative income statement, noting certain revenue lines were
under budget and that advertising and marketing expenses would be reimbursed by the
Foundation and may be moved to accounts receivable. She reported that grounds, maintenance,
and administrative expenses were under budget, with audit fees potentially impacting future totals.
Treasurer Johnson inquired about utility expenses, and General Manager Comte stated he would
review and report back. Treasurer Johnson noted receipt of an operating subsidy in January,
though other anticipated subsidies had not yet been received, and reported positive income to
begin the year.

Chair Fisher confirmed that any accounts receivable revisions would first be reviewed by the
Finance Committee before returning to the Board, and Treasurer Johnson concurred.

APPROVE THE JANUARY 2026 FINANCIAL STATEMENTS

Motion was made by Secretary Duncan to approve the January 2026 Financial Statements,
seconded by Chair Fisher. Motion passed by unanimous voice vote.

STANDING COMMITTEES REPORTS
5. Request for an Update on the Springdale Historic Preservation Foundation

Board Member Martis reported that the Foundation had met, that General Manager Comte
had already addressed the primary updates, including the Patriot Plaza project.

6. Request for an Update on the Finance Committee
Treasurer Johnson reported that a Finance Committee meeting was scheduled for Thursday and
that the agenda had been distributed. She stated that the Committee would report back to the
Board at the next meeting.

7. Request for an Update on the Nominating Committee

Chair Fisher stated that the Nominating Committee needed to be formed in preparation for officer
selections. Vice-Chair Blackwell suggested Ms. Harant serve as Chair. Chair Fisher stated she
would follow up with Board members by email and place the item on the next agenda.
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UNFINISHED BUSINESS
It was determined there was no Unfinished Business to address at that time.
NEW BUSINESS

8. Request to Approve the Formation of the Fundraising and Events Committee as a
Standing Committee of the Springdale Cemetery Management Authority Board and to
Grant Appointment Authority to the Chairperson.

Chair Fisher presented the request to form a Fundraising and Events Committee as a standing
committee of the Board and to grant the Chairperson appointment authority. Chair Fisher stated
her intent to appoint Board Member Ma as Chair.

Board Member Ma noted the Foundation Board was responsible for fundraising and asked whether
the committee’s name should be revised. Chair Fisher agreed and stated the committee would be
named the Events Committee to avoid confusion.

APPROVE THE FORMATION OF THE EVENTS COMMITTEE AS A STANDING
COMMITTEE OF THE BOARD AND GRANT APPOINTMENT AUTHORITY TO
CHAIRPERSON FISHER

Motion was made by Chair Fisher to form the Events Committee, seconded by Board
Member Martis. Motion passed by unanimous voice vote.

Chair Fisher stated that a bylaw amendment related to the committee would be placed on the next
agenda.

EXECUTIVE SESSION
It was determined there was no need to enter into Executive Session at that time.
ADJOURNMENT

Motion was made by Vice-Chairperson Blackwell to adjourn, seconded by Board Member Brink.
Motion passed by unanimous voice vote.

The February 16, 2026, Regular Springdale Cemetery Management Authority Board meeting
adjourned at 4:53 p.m.



