I.

SPRINGDALE CEMETERY MANAGEMENT AUTHORITY

Finance Committee Meeting
Thursday, February 19, 2026

Springdale Cemetery Volunteer & Maintenance Building
3014 N. Prospect Rd., Peoria, Illinois 61603

CALL TO ORDER

Committee Chair Pam Johnson called the meeting to order at 9:10 a.m.

PRESENT

Pam Johnson, SCMA Treasurer (via Zoom)
Henry Blackwell, SCMA Vice Chair

Betty Duncan, SCMA Secretary

Therese Brink

Jarrod Martis

Matthew Waugh, SHPF Treasurer

ALSO IN ATTENDANCE

Stephen Jordan, Investment Advisor at LPL Financial
Aaron Comte, General Manager

ABSENT
Lisa Fisher, SCMA Chair

II. CITIZENS OPPORTUNITY TO ADDRESS THE COMMITTEE

No members of the public were present for comments on action items on the agenda.

III. APPROVAL OF MINUTES: JANUARY 27, 2026 MEETING

Request to approve the January 27, 2026, SCMA Finance Committee Proceedings.

APPROVED:
—DMotion by Henry Blackwell, seconded by Therese Brink. Passed by unanimous vote.

IV.DISCUSSION & ACTION AS NEEDED REGARDING INVESTMENT ACCOUNTS

Report and performance review by LPL Financial CFP Stephen Jordan

LPL Financial Investment Advisor Stephen Jordan was present to review Springdale Cemetery's
investment accounts. Mr. Jordan reported strong growth in 2025 across both accounts held at
LPL Financial. The Pre-Need Fund had a balance of $380,266.57 as of January 31, 2026,
representing a 5.1% increase from the same period the prior year. The Endowment Fund,



opened in November 2025 with an initial deposit of $200,000, had a balance of $201,469.58 as
of January 31, 2026.

Discussion between Mr. Jordan and committee members addressed the composition of
Springdale's investment portfolio, the risk levels associated with various investment types, and

appropriate strategies to protect public endowment funds.

The committee reached consensus that conservative investments are appropriate in the current
market environment, but that more aggressive strategies may be warranted in the future as
market conditions change. Board Member Brink volunteered to research the Illinois Public
Funds Investment Act and consult with City staff for guidance on revising Springdale
Cemetery's Endowment Fund Investment Policy. Board Member Martis offered to assist as
needed.

Discussion then turned to the Hometown Community Bank (HCB) savings account, from
which two transfers of $200,000 were made in Fall 2025 — one to establish the Endowment
Fund with LPL Financial, and one to open an account with The Illinois Funds. The January
2026 financials indicated the HCB savings account retains a balance of $106,540.84 at a low rate
of interest. The committee agreed that transferring this balance to a higher-yield account would
be beneficial.

Chair Johnson noted that The Illinois Funds account may serve as an appropriate short-term
destination for the HCB savings balance, but is not suitable for long-term endowment
purposes, as it is better suited to operating accounts due to its accessibility and ease of transfer.
She further noted that a portion of the HCB savings balance originated as surplus operating

cash and that setting these funds aside for the future would be the appropriate course of action.

The committee agreed that the balance held in the HCB savings account should be transferred
into The Illinois Funds account until a new Endowment Fund Investment Policy has been

adopted.

RECOMMENDATION TO SCMA BOARD

Recommendation to Close Hometown Community Bank Savings Account and Transfer
Funds into The Illinois Funds Account—~AMofion by Chair Johnson, seconded by Therese Brink.
Passed by unanimous vote.

UNFINISHED BUSINESS

Employee Insurance Options

The committee continued discussion from the January 27, 2026, meeting regarding health
benefit options for four (4) full-time employees. Alternatives to Health Savings Accounts
(HSAs) were reviewed, including Flexible Spending Accounts (FSAs) and Health
Reimbursement Arrangements (HRAs). It was requested that the General Manager provide a
breakdown of weekly average labor hours per employee to aid the committee in determining



benefit eligibility. General Manager Comte responded that Springdale staff, not including
himself, consisted of:

e Two Grounds Supervisors and one office employee working 40 hours weekly
e Four groundskeepers working between 35-40 hours weekly
e Three employees working 32 hours or less weekly

The committee determined that additional research is needed before a recommendation can be
made to the Authority. Board Member Brink volunteered to conduct that research.

Investment Policies

The committee agreed that investment policy matters had been thoroughly addressed during
discussion of the investment accounts under Item IV. It was further determined that the
formation of an ad hoc committee should be considered to review the Illinois Public Funds
Investment Act and draft a new investment policy for the Authority.

Policy for annual contributions from Springdale Historic Preservation Foundation

Discussion focused on defining and clarifying the term "in-kind contributions" as used in the
2023 Intergovernmental Agreement (IGA), and what constitutes an acceptable alternative to
the $25,000 annual cash contribution from the Springdale Historic Preservation Foundation

(SHPE).

The committee agreed that specialized labor provided by professionals would qualify as in-kind
services. However, volunteer hours from Authority-organized events open to the general public
would not qualify. Services paid for by the Foundation on behalf of the Authority — such as
social media management and material goods, including the granite crypt purchased in 2025 as
the intended monument for the City Cemetery Repatriation project — would qualify, though
these were not reflected in end-of-year documentation provided to the Authority on December
15, 2025.

The committee discussed whether CRM platforms, such as DonorPerfect, used by the
Foundation for fundraising purposes would be applicable. Members expressed the view that
only direct costs should be considered, and that it would be difficult to attribute such tools
solely to the benefit of the Authority. The general principle established was that in-kind
contributions should be objective and quantifiable.

General Manager Comte noted that the Patriot Plaza project, expected to cost upward of
$90,000 upon completion, would cleatly qualify as an in-kind contribution. If the project spans
multiple years, it may be applied across two years of contributions; however, rollover of unused
in-kind credit is not permitted under the IGA.

The committee determined that further discussion is needed before a recommendation can be
brought to the Authority.



VI. NEW BUSINESS

General Manager Aaron Comte was requested to provide the Finance Committee with the
following prior to the next meeting:

e Alist of Accounts Receivable with a notation indicating what percentage of those accounts
represent Pre-Need versus At-Need payments

e A sample copy of the Springdale Cemetery Sales Contract for the committee's review, with
particular attention to terms and conditions governing cases in which a family has ceased

payments on a Pre-Need contract but later wishes to have those payments honored on an
At-Need basis

General Manager Comte agreed to provide the requested documents, along with a breakdown
of LPL Financial investments being sent by Stephen Jordan later that day, before the next
Finance Committee meeting.

VII.ADJOURNMENT

With no further items for discussion, a motion to adjonrn was made by Chair Pam Johnson, seconded by Member
Therese Brink. Passed by unanimouns vote.

Meeting adjourned at 10:08 a.m.



