Springdale Cemetery Management Authority Board

REGULAR MEETING PROCEEDINGS

The Springdale Cemetery Management Authority Board was called to order by Chairperson Lisa
Fisher on Monday, March 16, 2026, at 4:00 PM, in the Volunteer & Maintenance Building at 3014 N.
Prospect Rd., Peoria, lllinois, with the following members present:

PRESENT: Lisa Fisher, Chair
Henry Blackwell, Vice-Chair
Pam Johnson, Treasurer
Betty Duncan, Secretary
Therese Brink (arrived at 4:05 PM)
Joyce Harant

Kathy Ma
Zachary Oyler
ABSENT: Jarrod Martis
ALSO IN Aaron Comte, General Manager

ATTENDANCE: Courtney Coe, Staff

After a quorum was established, Chairperson Fisher asked everyone to stand and recite the Pledge
of Allegiance.

CITIZENS' OPPORTUNITY TO ADDRESS THE BOARD
It was determined there were no citizens present to address the Board.
NOTE: Board Member Brink arrived at 4:05 P.M.

APPROVAL OF MINUTES

1. Request to Approve the February 16, 2026, Springdale Cemetery Management
Authority Proceedings

Board Member Harant requested an amendment to the draft minutes to include her name in
the roll call, under Absent.
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APPROVE THE FEBRUARY 16, 2026, REGULAR SPRINGDALE CEMETERY
MANAGEMENT AUTHORITY BOARD PROCEEDINGS, AS AMENDED

A motion was made by Vice-Chair Blackwell to approve the February 16, 2026, Regular
Springdale Cemetery Management Authority Board Proceedings, as amended to reflect
Board Member Harant as absent, seconded by Secretary Duncan. Motion passed with
7 Yeas; 1 Abstention (Harant).

GENERAL MANAGER'S REPORT & ACTION ITEMS

2. Request to Receive & File the February 2026 Report

General Manager Comte reviewed the burial report and noted that only two burials occurred in
February, stating that January and March activity had offset the lower volume.

NOTE: Board Member Oyler stepped out of the meeting.

General Manager Comte reviewed burial data, including monthly averages and service types.
He discussed revenue considerations, including efforts to improve outreach related to
monument and marker purchases.

General Manager Comte reviewed grounds equipment and recommended purchasing the
existing mower at the end of its lease and acquiring a new mower with capital funds, citing cost
savings over leasing. He discussed warranties, maintenance history, and equipment usage.
The Board discussed current vendors and equipment needs and reached consensus to
proceed with the recommendation.

NOTE: This conversation continues on Page 3.

3. Request to Review the Grave Decorations and Visitor Conduct Sign Proofs

General Manager Comte reviewed current signage about decoration policies and suggested
splitting it into two signs: one for visitor guidelines and another for grave decoration rules.

NOTE: Board Member Oyler returned to the meeting.

Board Member Harant proposed adding language prohibiting illegal activities, and Chair Fisher
recommended including vaping and smoking under the existing alcohol ban. Board Member
Ma asked about including mausoleum guidelines, and Chair Fisher stated those would be
addressed separately. General Manager Comte reviewed decoration restrictions and noted
they support maintenance needs, adding that updated signage and design proofs would be
presented later. Chair Fisher preferred not to increase signage, and General Manager Comte
confirmed the number of signs would remain the same.
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4. Request to Review the Scope of Mausoleum Repairs and Consider Scheduling a
Special Meeting to Establish Repair Priorities

General Manager Comte reviewed the mausoleum repair needs, including stained-glass
restoration, tuckpointing, and copper roofing, and outlined Scopes A and B. He stated that
Scope B would allow significant progress toward completing lower-level restoration using
available funds.

Board Member Ma asked about the timeline. General Manager Comte said grant applications
would be submitted once Scope B is finalized, with an estimated six-month review period and
the possibility of starting construction later this year. Board Member Ma suggested considering
additional improvements before the 2029 anniversary. General Manager Comte noted that
current efforts remain focused on restoration through Scope B and ongoing grant funding.

Chair Fisher emphasized demonstrating progress to support fundraising and recommended
proceeding with Scope B, noting capital funds were available. Board Member Harant inquired
about bidding requirements, and General Manager Comte stated the work was specialized,
with recommended contractors identified.

The Board reached consensus to proceed with Scope B, with formal approval to be brought
forward at the April meeting.

2. Request to Receive & File the February 2026 Report - CONTINUED

NOTE: This conversation began on Page 2.

Board Member Ma discussed potential events to increase public engagement. Chair Fisher
recommended coordinating messaging and press efforts.

General Manager Comte reported that planning for Patriot Plaza was progressing, with
construction expected soon and major sponsors already secured. He mentioned that outreach
materials would be shared with the Board, and Chair Fisher requested social media content.

General Manager Comte reported that the documentation for a private mausoleum donation
was under review and that the agreement would enable the Foundation to facilitate a future
sale. Chair Fisher emphasized the importance of completing the agreement promptly.
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RECEIVE AND FILE THE FEBRUARY 2026 GENERAL MANAGER REPORT

A motion was made by Secretary Duncan to receive and file the February 2026 General
Manager Report, seconded by Board Member Harant. Motion passed by unanimous
voice vote.

TREASURER'S REPORT & ACTION ITEMS

5. Request to Review and Approve the February 2026 Check Register

Treasurer Johnson reviewed the February 2026 Check Register and reported that no
expenditures required specific attention. The Board concurred.

APPROVE THE FEBRUARY 2026 CHECK REGISTER

A motion was made by Chairperson Fisher to approve the February 2026 Check
Register, seconded by Board Member Oyler. Motion passed by unanimous voice
vote.

6. Request to Review and Approve the February 2026 Financial Statements

Treasurer Johnson reviewed the balance sheet and reported no major concerns. She reviewed
profit and loss data, including grounds and maintenance.

Vice-Chair Blackwell asked about budget status. Treasurer Johnson reviewed year-to-date
actuals versus budget. Chair Fisher asked about a variance, and General Manager Comte
explained it was due to an additional payroll cycle and extended seasonal staffing.

Treasurer Johnson said administrative expenses were in line, while facilities and maintenance
were slightly over due to timing and winter utility costs. She noted other income exceeded
projections due to early subsidies and that overall performance was ahead of budget.

RECEIVE AND FILE THE FEBRUARY 2026 FINANCIAL STATEMENTS

A motion was made by Vice-Chairperson Blackwell to receive and file the February
2026 Financial Statements, seconded by Chair Fisher. Motion passed by unanimous
voice vote.

STANDING COMMITTEES REPORTS

7. Request for an Update on the Springdale Historic Preservation Foundation

General Manager Comte reported Foundation updates, including a merchandise store,
donation platform, and mailing list improvements.

4
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Chair Fisher requested confirmation that Board members were included on distribution lists.
Board Member Ma asked about volunteer coordination. General Manager Comte stated that
he currently managed volunteers.

Board Member Ma suggested the Foundation consider assuming coordination due to
increased activity. Chair Fisher and Treasurer Johnson supported maintaining the current
structure. General Manager Comte confirmed his role.

8. Request for an Update on the Finance Committee

Treasurer Johnson reported that the Finance Committee met on February 19 and reviewed
investment performance with the Financial Advisor. She stated that a recommendation would
be brought forward to transfer funds from a low-yield account to a higher-yield option.

Treasurer Johnson stated that employee insurance and the development of an investment
policy were discussed. Board Member Harant noted that no endowment policy currently
existed, and Treasurer Johnson confirmed it would be included in future planning.

Treasurer Johnson discussed Foundation contributions, including in-kind support. General
Manager Comte stated that the Intergovernmental Agreement provided flexibility in use.
Treasurer Johnson noted the contribution had not been consistently budgeted and should be
incorporated moving forward. The board discussion clarified that the amount is a minimum
contribution.

9. Request for an Update on the Nominating Committee

Chair Fisher stated that Board Member Harant had been nominated to serve as Chair of the
Nominating Committee.

APPROVE THE APPOINTMENT OF BOARD MEMBER HARANT AS CHAIR OF THE
NOMINATING COMMITTEE

A motion was made by Treasurer Johnson to appoint Board Member Harant as Chair of
the Nominating Committee, seconded by Vice-Chairperson Blackwell. Motion passed
by unanimous voice vote.

UNFINISHED BUSINESS
It was determined there was no Unfinished Business to address at that time.

NEW BUSINESS

10. Request to Approve Amendments to the Springdale Cemetery Management Authority
Bylaws, Subject to Final Approval by the Peoria Park District Board, the Peoria County
Board, and the Peoria City Council.
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Chair Fisher reviewed the red-lined bylaw amendments. Board Member Harant requested that
brief descriptions be added for the Nominating and Finance Committees, consistent with the
Events Committee section.

Secretary Duncan inquired about updating dates on the final page, and Chair Fisher stated
that those revisions would be incorporated upon approval. Board Member Brink recommended
adding internal controls related to investments. The Board determined that such provisions
would be addressed within the Finance Committee’s scope and policies.

11. Request to Grant Appointment Authority to the Chair for the Events Committee

A discussion was held regarding appointment authority for committee members and chairs.
Vice-Chair Blackwell and Board Member Harant suggested amending the bylaws to grant the
Chairperson authority to appoint committee chairs and members.

EXECUTIVE SESSION
It was determined there was no need to enter into Executive Session at that time.

NEXT SCHEDULED MEETING

April 20, 2026
ADJOURNMENT

Motion was made by Vice-Chairperson Blackwell to adjourn, seconded by Secretary Duncan.
Motion passed by unanimous voice vote.

The March 16, 2026, Regular Springdale Cemetery Management Authority Board meeting
adjourned at 5:21 P.M.
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