Springdale Cemetery Management Authority Board

REGULAR MEETING PROCEEDINGS - April 20, 2026

The Springdale Cemetery Management Authority Board was called to order by Chairperson Fisher on
Monday, April 20, 2026, at 4:00 PM, in the Volunteer & Maintenance Building at 3014 N. Prospect,
Peoria, lllinois, with the following members present:

PRESENT: Lisa Fisher, Chair
Henry Blackwell, Vice-Chair
Betty Duncan, Secretary
Joyce Harant
Jarrod Martis (arrived at 4:03 PM)

Zachary Oyler
ABSENT: Therese Brink
Pam Johnson, Treasurer
Kathy Ma
ALSO IN Aaron Comte, General Manager

ATTENDANCE: Courtney Coe, Staff

After a quorum was established, Chairperson Fisher asked everyone to stand and recite the Pledge
of Allegiance.

CITIZENS' OPPORTUNITY TO ADDRESS THE BOARD
It was determined there were no citizens present to address the Board.

APPROVAL OF MINUTES

1. Request to Approve the March 16, 2026, Springdale Cemetery Management Authority
Proceedings

APPROVE THE MARCH 16, 2026, REGULAR SPRINGDALE CEMETERY
MANAGEMENT AUTHORITY BOARD PROCEEDINGS, AS AMENDED

A motion was made by Board Member Harant to approve the March 16, 2026, Regular
Springdale Cemetery Management Authority Board Proceedings, seconded by Board
Member Oyler. Motion passed by unanimous voice vote.
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GENERAL MANAGER'S REPORT & ACTION ITEMS

2. Request to Receive & File the March 2026 Report

General Manager Comte reviewed the March 2026 report, including the number of burials and
scatterings. He also reviewed monthly and year-to-date trends.

NOTE: Board Member Martis arrived at 4:03 PM)

General Manager Comte reported strong April activity, including burials, plot sales, and
scatterings, and provided an update on Patriot Plaza. He stated that construction was
underway and that potential donated services could reduce costs. He noted site adjustments
had minimized the need for a ramp and related railing expenses.

General Manager Comte reported on a meeting with Riverfront Museum and City
representatives, noting plans to feature cemetery markers through printed displays, video
content, and inclusion of Patriot Plaza in an upcoming exhibit to enhance public engagement.

General Manager Comte reported participation in the City of Peoria time capsule project and
noted upcoming presentations to local organizations.

General Manager Comte provided an update on Juneteenth programming, including signage,
tours, and educational materials. He stated the effort was intended as a pilot program and
would coincide with additional veteran-focused displays. Board Member Harant expressed
appreciation for the initiative.

3. Request to Approve Final Grave Decoration and Visitor Conduct Signage.

General Manager Comte stated that the signage had been presented and reviewed at the
March meeting.

APPROVE THE FINAL GRAVE DECORATION AND VISITOR CONDUCT SIGNAGE
A motion was made by Chairperson Fisher to approve the final grave decoration and
visitor conduct signage, seconded by Board Member Harant. Motion passed by
unanimous voice vote.

4. Request to Approve the Revised Historical Marker Text for Soldier's Hill.
Chair Fisher said the updated version was an improvement.

Board Member Harant asked whether General Manager Comte was satisfied with the
revisions. General Manager Comte stated that, based on comparisons to other historical
markers, the text did not yet meet standards.
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Discussion followed regarding the level of detail and historical focus. Vice-Chair Blackwell
expressed concern that the draft contained excessive detail. Secretary Duncan recommended
focusing on the historical significance, including why the marker existed and whom it
represented. Chair Fisher concurred and suggested clarifying that the current sentinel was a
replica of the original.

Board Member Harant suggested seeking input from the historical society. General Manager
Comte stated that he would incorporate specific feedback and continue refining the text.

Chair Fisher expressed a preference for additional Board input before finalizing the language.
The Board reached consensus to defer the item to the May meeting.

DEFER THE APPROVAL OF THE REVISED HISTORICAL MARKER TEXT FOR
SOLDIER’S HILL

A motion was made by Vice-Chair Blackwell to defer the approval of the revised
historical marker text for Soldier’s Hill to the May 18, 2026, Board Meeting, seconded by
Secretary Duncan. Motion passed by unanimous voice vote.

5. Request to Review and Approve the Final Mausoleum Restoration Scope for Stained
Glass, Tuckpointing, and Copper Roofing Repairs, as Outlined.

General Manager Comte presented the final mausoleum restoration scope, including stained
glass, tuckpointing, and copper roofing repairs, noting that Scope B aligned with the DCEO
grant requirements and included a small contingency. He stated that, if approved, the grant
budget would be submitted to the State, with funding expected within six to nine months,
allowing construction to begin in phases through 2027.

Chair Fisher confirmed the approval would position the project for spring 2027. Vice-Chair
Blackwell and Board Member Martis asked questions regarding cost options, capital reserves,
and contingency planning. General Manager Comte stated that available capital reserves and
anticipated funding would provide a sufficient buffer and that the project scope was designed
to maximize grant utilization while deferring additional work to future funding opportunities.

Discussion followed regarding the balance between fully utilizing grant funds and maintaining
adequate capital reserves. General Manager Comte expressed confidence in cost estimates
based on vendor history and recent project performance.

Vice-Chair Blackwell called the question.

APPROVE THE FINAL MAUSOLEUM RESTORATION SCOPE

Motion was made by Board Member Oyler to approve the final mausoleum restoration
scope for stained glass, tuckpointing, and copper roofing repairs, as outlined (Scope B),
seconded by Secretary Duncan. Motion passed by unanimous voice vote.
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6. Request to Approve the Purchase of a 2024 CAT 249D3 Compact Track Loader from
Altorfer Cat, in the Amount of $45,700.00.

General Manager Comte reported that a new mower and skid steer had been received, and he
reviewed an incident involving the previous equipment, noting that a fire occurred while loading
logs, resulting in loss of power. He stated that a fire investigation was pending and that an
insurance claim was in process.

Vice-Chair Blackwell inquired whether the vendor could be held responsible if recent repairs
were found to be a factor. Chair Fisher stated that any such determination would be handled
through the insurance process. General Manager Comte reported that the estimated value of
the equipment was just under $20,000 and that reimbursement would be subject to claim
review and salvage value. He noted that efforts were underway to recover usable attachments.

APPROVE THE PURCHASE OF A 2024 CAT 249D3 COMPACT TRACK LOADER
FROM ALTORFER CAT IN THE AMOUNT OF $45,700.00

Motion was made by Board Member Harant to approve the purchase, seconded by
Board Member Matrtis. Motion passed by unanimous voice vote.

7. Request to Review the Native Landscaping Project

General Manager Comte presented a proposed native landscaping project for a hillside area
near Division A, noting that the site had experienced erosion and limited vegetation. He stated
that a local vendor had provided a plan for restoration, including improvements to the hillside
and basin area, and that the project was intended as a pilot for potential broader
implementation. He noted that native landscaping could reduce long-term maintenance costs
and provide environmental benefits.

Board Member Harant asked about the establishment timeline. General Manager Comte
stated that the plan included a multi-year growth period. Discussion followed regarding
volunteer support, with General Manager Comte noting a need for additional assistance and
identifying potential partnerships with local organizations and environmental groups.

Vice-Chair Blackwell and Chair Fisher inquired about potential collaboration with PeoriaCorps,
and Board Member Martis confirmed alignment with their mission. General Manager Comte
reported an estimated project cost of $1,200, noting the amount was reduced through
coordination with City resources. Chair Fisher commented favorably on the cost.

General Manager Comte also noted potential opportunities for future grant funding related to
environmental and drainage improvements associated with Turkey Creek.
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8. Request to Receive and File the Terms of the Johnson Mausoleum Donation
Agreement.

General Manager Comte presented the terms of the Johnson Mausoleum Donation Agreement
and reported that the agreement was pending final signatures. He stated the donors approved
the terms and were coordinating notarization. He noted that the donors had inquired about tax
treatment and that a prior letter of intent allowed the donation to be recognized for 2025.

RECEIVE AND FILE THE TERMS OF THE JOHNSON MAUSOLEUM DONATION
AGREEMENT

Motion was made by Secretary Duncan to receive and file the terms of the Johnson
Mausoleum Donation Agreement, seconded by Board Member Oyler. Motion passed
by unanimous voice vote.

TREASURER'S REPORT & ACTION ITEMS

9. Request to Review and Approve the March 2026 Check Register

Chair Fisher noted that Treasurer Johnson was absent and asked General Manager Comte to
provide an overview of the March 2026 check register.

General Manager Comte reviewed notable items, including credit card expenses for equipment
parts and repairs, and a payment to Heritage Tractor for gator repairs. He explained that some
vendors required digital invoicing, resulting in credit card payment. He also reviewed a
payment to Mastercraft for marker production, noting that it was a deposit from a customer's
down payment on a larger sale, with the remaining balance due upon delivery. Additional
payments for equipment and backhoe repairs were also noted. Board Member Harant
commented on the seasonal preparation activity.

APPROVE THE MARCH 2026 CHECK REGISTER
Motion was made by Vice-Chairperson Blackwell to approve the March 2026 Check
Register, seconded by Chair Fisher. Motion passed by unanimous voice vote.

10. Request to Review and Approve the March 2026 Financial Statements

Chair Fisher asked if there were any questions regarding the March 2026 financial statements.
Board Member Harant inquired whether funds had already been transferred to a higher-yield
account. Chair Fisher clarified that the transfer had been discussed previously and would be
formally approved at a later time.

APPROVE THE MARCH 2026 FINANCIAL STATEMENTS

Motion was made by Board Member Harant to approve the March 2026 Financial
Statements, seconded by Secretary Duncan. Motion passed by unanimous voice
vote.
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11. Request to Approve Closure of Existing Savings Account at Hometown Community
Bank and Transfer of Funds to Higher-Yield Account with the lllinois Funds.

Chair Fisher presented the request to close the existing savings account and transfer funds to
a higher-yield account with lIllinois Funds.

Vice-Chair Blackwell asked whether the funds would remain accessible without delay. Chair
Fisher confirmed that the account allowed flexibility, and General Manager Comte stated that
same-day transfers were available if needed. He noted that the funds could continue to grow
while remaining accessible for emergencies.

Vice-Chair Blackwell asked about the interest rate, and Chair Fisher reported it was
approximately 4.7%, exceeding current conservative options.

APPROVE CLOSURE OF EXISTING SAVINGS ACCOUNT AT HOMETOWN
COMMUNITY BANK AND TRANSFER OF FUNDS TO A HIGHER-YIELD ACCOUNT
WITH ILLINOIS FUNDS

Motion was made by Board Member Harant to approve the closure of the existing
savings account at Hometown Community Bank and the transfer of funds to a higher-
yield account with the Illinois Funds, seconded by Board Member Martis. Motion
passed by unanimous voice vote.

STANDING COMMITTEES REPORTS

12. Request for an Update on the Springdale Historic Preservation Foundation

General Manager Comte reported that the Springdale Historic Preservation Foundation was
working on establishing a merchandise shop and had expanded its available tools and
resources.

13. Request for an Update on the Events Committee

General Manager Comte said the Events Committee was expected to meet during the week to
discuss the Mausoleum Open House, though no details had been confirmed at that time.

14. Request for an Update on the Finance Committee

Chair Fisher asked whether a meeting had been scheduled for the quarter. General Manager
Comte stated that it had not yet been set. Chair Fisher requested that a meeting be scheduled
within the next few weeks.
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15. Request for an Update on the Nominating Committee

Vice-Chair Blackwell reported that he and Board Member Harant had been in discussions with
potential candidates. Chair Fisher stated that discussion at this time would allow for a vote in
May, noting that terms would begin July 1. Vice-Chair Blackwell indicated there was sufficient
time and presented a preliminary slate of officers for consideration, including Board Member
Ma for President, Board Member Brink for Vice President, Treasurer Johnson to continue
serving as Treasurer, and Secretary Duncan to continue serving as Secretary.

Note: This item will be placed on the May 18, 2026, Board Meeting Agenda for consideration.

UNFINISHED BUSINESS

16. Request to Approve the Amendments to the Springdale Cemetery Management
Authority Board Bylaws

Discussion was held regarding the proposed bylaw amendments first presented at the
March 16, 2026 Board meeting. It was noted that the final approval date and Board
member names would be added following approval by the City of Peoria, Peoria
County, and Peoria Park District. It was further noted that the only revisions made since
the March meeting were expanded descriptions for each standing committee, as
requested by the Board.

Discussion also followed regarding the approval process and procedures should any
approving entity request additional revisions.

APPROVE THE AMENDMENTS TO THE SPRINGDALE CEMETERY
MANAGEMENT AUTHORITY BOARD BYLAWS AND DIRECT STAFF TO
TRANSMIT THE BYLAWS FOR FINAL APPROVAL

Motion was made by Vice-Chairperson Blackwell to approve the amendments
and direct staff to transmit the bylaws for approval, seconded by Secretary
Duncan. Motion passed by unanimous voice vote.

NEW BUSINESS

It was determined there was no New Business to discuss at that time.
EXECUTIVE SESSION

It was determined there was no need to enter into Executive Session at that time.
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ADJOURNMENT

Motion was made by Vice-Chairperson Blackwell to adjourn, seconded by Secretary Duncan.
Motion passed by unanimous voice vote.

The April 20, 2026, Regular Springdale Cemetery Management Authority Board meeting
adjourned at 4:52 P.M.

NEXT SCHEDULED MEETING

April 20, 2026



